Operational
Plan

2023/24

S -

HL‘ N
":-M\ “ f”

&\’\ City of

el \Wagga Wagga




Acknowledgement of Country

Wagga Wagga City Council gulbali-yanhi ngurambang-gu Wiradjuri-gu
walumaldhaany-galang. nganha bala mayiny Wiradjuri. yindyamali-yanhi
mudyiganggalang-bu balumbambal-bu balugirbam-bu yindyamali-yanhi
bagaraygan nguarambang-gawali-i yandu muran.

wigi wagga wagga-dha ngiyanhi gulbali-bu yindyamali-bu guwiinyguliyalagu
buyaa-bu giilaang-galam-bu. ngiyanhi gulbali-bu yindyamali-bu guwiinyguliyalagu
dhaagun-giyalam-bu bila-galang-giyalam-bu. gulbali-yanhi Wiradjui-mayiny
ngurambangguwal-bu bala yarruwala-bu waluwin-bu walabangan-bu dhirrangal-bu.

Wagga Wagga City Council acknowledges the traditional custodians of the land,
the Wiradjuri people, and pays respect to Elders past, present and future and
extends our respect to all First Nations Peoples in Wagga Wagga.

We recognise and respect their cultural heritage, beliefs and continuing connection
with the land and rivers. We also recognise the resilience, strength and pride of the

Wiradjuri and First Nations communities.
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About this document
]

Our planning and reporting framework

Council’'s Delivery Program and Operational Plan are key components of our Integrated Planning
and Reporting framework as shown in our diagram below.

The Integrated Planning and Reporting framework helps Council discuss funding priorities and
service levels with our community, including how these shape our local identity and how we can
work together to create a more sustainable future.

Under NSW Government legislation, councils must prepare a number of plans detailing how they
intend to deliver works and services in the short and long term.

These plans are based on the community’s priorities, identified in the Community Strategic Plan,
and present a balanced approach to planning that considers how our resources can be used to
deliver community outcomes

Integrated Planning & Reporting (IP&R) Framework

State & Regional Plans

Community
Strategic Plan
10 years

Council strategies

Resourcin
and plans 9

strategies

Long Term

Our budget Financial Plan

Delivery Program

4 years Asset

Management Plan

Continuous Operational Plan
monitoring 1 year Workforpe
and Resourcing
review Strategy

Annual Report
1 year

End of Term Report
4 years
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Strategic direction

This document contains five strategic directions as set out in the Community Strategic
Plan 2040. These are our focus areas for achieving our community’s vision for 2040
and provide the structure for this document. The five strategic directions are:

¢ e

Community leadership and collaboration

e Accountability

e Transparency

* Representations

e Strategy

e Participation

¢ |Informed decision making

e Governance
e Communication
e Engagement
e Active community members

Safe and healthy community

e Safe places and spaces
e Perception of safety

e Emergency response

e Public health

e Safe behaviours
Healthy lifestyle

Growing economy

e Diversity of our industry

e Encouragement of innovation
and entrepreneurial

e Enabled by technology
e Small business

Recreation
Sports
Access to healthy food

Health and support
services

Freight and logistics hub
Tourism

Active hubs

Retail options

Community place and identity

e Connection to place

e Family friendly

e City of good sports

e Multicultural community
e Arts and cultural centre

The environment
e Planning for a growing city

e Protecting and enhance our natural
environment

e Sustainability

A city with a country
lifestyle

Defence presence
Opportunities to connect

Facility improvements
Housing options

Maintaining our built
environment

OPERATIONAL PLAN 2023/24
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About this document

How the plans relate to each other

The Community Strategic Plan identifies the objectives that the community wants to

head towards over the next 10+ years and also sets out the strategies on how to get there.
The Community Strategic Plan sits at the highest level of Council’s planning hierarchy

and guides all other Council strategies and plans.

The Delivery Program picks up these strategies and then links them to the principal
activities Council will undertake for the period of the Delivery Program (usually four years).
These activities guide the actions (services, programs and projects) that will be undertaken
by Council each financial year to bring us closer to our shared community vision and goals
as identified in the Community Strategic Plan 2040.

The Operational Plan outlines the actions (services, programs and projects) that Council

will undertake each financial year that contribute to achieving the commitments of the
Delivery Program and Community Strategic Plan. It also identifies the annual budget required
to deliver the actions and the responsible service area within Council who will oversee

and report on the actions.

Community Strategic Plan Delivory Program Operational Plan

Monitoring our performance

Council regularly tracks and monitors the Delivery Program and Operational Plan,

and reports to the community on progress and outcomes achieved every six-months
through the Operational Performance Report as well as on an annual basis through the
Annual Report. Council also tracks progress towards the Community Strategic Plan

2040 through the State of our City Report (formally referred to as the End of Term Report)
which is produced at the end of each Council term and presented to the incoming Council.
The Community Strategic Plan will also be updated at the commencement of each

Council term to ensure it remains relevant and continues to reflect community aspirations.
All reports will be available on Council’s website at wagga.nsw.gov.au.

6 WAGGA WAGGA CITY COUNCIL

OPERATIONAL PLAN 2023/24



Resourcing our plans

To support the Community Strategic Plan effectively, councils are required to develop
resourcing strategies which identify the money, assets and people required by Council to
deliver on the commitments of the Community Strategic Plan 2040 and Council’s Delivery
Program and Operational Plan as outlined in this document.

Council’s resourcing strategies consist of three key components:
e Asset Management Strategy and Plans

e Long Term Financial Plan

e Workforce Resourcing Strategy

The Asset Management Strategy and Plans cover a 10-year period. It includes what Council
needs to do to improve Council’s asset management and project resources. The strategy
identifies the critical assets under Council’s responsibility and outlines risk management
strategies for these assets. It also contains long-term projections of asset maintenance,
renewal and replacement costs.

The Long Term Financial Plan covers a 10-year period and outlines the financial implications
of delivering on Council’s responsibilities contained in the Community Strategic Plan. The
purpose of the plan is to ensure that Council is a financially viable, adequately funded and
sustainable organisation to meet community expectations of service levels.

The Workforce Resourcing Strategy covers a 4-year period. It helps make sure there is the
right staffing to handle the changes and challenges Council will face to meet the current and
future service and operational needs of the Wagga Wagga LGA.

OPERATIONAL PLAN 2023/24
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About this document
I

How to read this plan

The following information helps to explain the headings used in this Plan.

Strategic direction

These are our five focus areas for achieving our community’s vision
for the future and provide the structure for this Plan.

Objective

These are our community’s long-term priorities and aspirations
and contribute to achieving our community’s vision for the future.

Strategy

These guide the four-year activities and plans that Council will
undertake that contribute to achieving our long-term objectives,
and ultimately our community’s vision for the future.

Principal Activity

These are the principal activities as set out in Council’s four-year Delivery
Program that contribute to achieving the objectives of the Community Strategic
Plan 2040. These guide the annual Operational Plan actions (services,
programs and projects) that Council will undertake each financial year.

Action

These are the specific actions that Council will undertake in the financial year
that contribute to achieving the commitments of Council's Delivery Program.

Primary Responsibility

These are the service areas within Council that will oversee and report
on the relevant action in Council’s performance reports, however,
multiple service areas and our partners may contribute to the overall
delivery of each action throughout the year.

Measure/s

The performance measures are sourced from a range of data sets

(such as the biennial Community Satisfaction Survey, Australian Bureau of
Statistics or other reliable statistics) that can be used to quantify progress.
These measures provide a framework for Council to measure and report
on progress in implementing this Plan.

8 WAGGA WAGGA CITY COUNCIL OPERATIONAL PLAN 2023/24



What is the Operational Plan 2022/237?

Council’s Operational Plan is created each financial year as a sub-plan of Council’s four-year
Delivery Program. The Operational Plan 2023/24 (this document) is year two of Council’s
four-year Delivery Program 2022/26 — 2025/26. It outlines the actions (services, programs
and projects) that Council will undertake in the financial year that contribute to achieving the
commitments of Council’s Delivery Program and Community Strategic Plan 2040. It also
identifies the annual budget required to deliver the actions and the responsible service area
within Council who will oversee and report progress and performance results achieved.

This Plan is accompanied by Council’s 2023/24 Fees and Charges which includes the
proposed rates and annual charges.

OPERATIONAL PLAN 2023/24 WAGGA WAGGA CITY COUNCIL 9



Community leadership
and collaboration

Measures

e Community satisfaction with confidence in elected Council is increasing

e Community satisfaction with opportunities to engage with Councillors is increasing
e Community satisfaction with long term planning for Wagga Wagga is increasing

e The proportion of people who agree ‘my local government is able to help our community face challenges’ is increasing
e Council’s Delivery Program and Operational Plan performance results

Principal Activity

Action

Primary

Coordinate and facilitate corporate
meetings, events, workshops, and
ceremonies

Coordinate and facilitate Citizenship ceremonies

Responsibility

Executive Support

Ensure Council's corporate
governance, legislative compliance
and policy framework is well
understood, and our high ethical
standards are maintained by Council
officials

Undertake planning for the NSW Local Government Elections,
develop pre-election materials and facilitate information
sessions for potential candidates with a focus on promoting
equity and diversity

Governance and Risk

Update and implement a comprehensive Councillor
professional development and induction program

Governance and Risk

Facilitate a culture that empowers
our people to demonstrate positive
leadership

Develop and implement Council's Leadership and Culture
Program aligned to organisational values and provide
opportunities for all staff to engage in activities to enhance
leadership capabilities across the organisation

People and Culture

Strengthen local, regional, state

and national partnerships through
collaboration, consultation, advocacy
and knowledge exchange to facilitate
improved decision making and
outcomes for the community

e Advocate strongly on behalf of the community with State and Executive
Federal Government departments, agencies and organisations

e Facilitate strategic planning discussions between neighbouring | Executive
local government areas to maximise wider potentials and
unlock new opportunities across the region

e Participate in forums such as Joint Organisations, Regional Executive

Capitals Australia and Regional Cities NSW

Review and monitor Council's Advocacy Plan to support
Council and other representative groups to take advantage of
advocacy opportunities as they arise

Corporate Strategy

Support local community
organisations, individuals and small
businesses within the Wagga Wagga
Local Government Area through the
Annual Grants Funding Program

10 WAGGA WAGGA CITY COUNCIL

Administer the Annual Grants Program

Community Services
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Principal Activity

Action

Primary

Develop and implement Resourcing
Strategies to support the delivery of
the Community Strategic Plan and
inform Council's policy development,
decision-making and program
delivery

Continue to develop and implement Council's Asset
Management Strategy and Asset Management Plans

Responsibility

Asset Maintenance
Performance

Continue to develop and implement Council's Long Term
Financial Plan

Finance

Continue to implement Council’s Workforce Resourcing
Strategy

People and Culture

Investigate opportunities to narrow Council's Infrastructure
Funding Gap

Finance

Ensure the long term priorities and
aspirations of our community are
reflected in the Community Strategic

Coordinate and facilitate the full review of the Community
Strategic Plan 2040

Corporate Strategy

Plan and inform Council's policy e Coordinate and facilitate corporate planning and reporting Corporate Strategy
development, decision-making and processes including review of the Delivery Program and
N Operational Plan and integration of resource strategies
program delivery
e Undertake the community survey to better understand key Corporate Strategy
issues, priorities and satisfaction levels regarding the services
and facilities provided by Council
Ensure Council's advocacy, strategic | ® Advocate to and collaborate with State Government and key Executive

planning, reporting and overall
program delivery continue to work
towards decreasing social and
community disadvantage across our
local government area

stakeholders to plan for and deliver services, programs and

projects that work towards decreasing social and community

disadvantage across our local government area

Develop and deliver a capital works
program aligned to local, regional
and state priorities and plans

OPERATIONAL PLAN 2023/24

Manage the delivery of Council's Capital Works Program in
accordance with Council's Project Management Framework
and project plans

Review and administer Council’s Project Management
Framework

Project Management

Project Management
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Community leadership
and collaboration

Measures

e Community satisfaction with provision of Council information to the community is increasing
e Community satisfaction with input to Council decision-making is increasing

e Community satisfaction with Council’'s communication is increasing

e Council’s Delivery Program and Operational Plan performance results

s o Primary
Principal Activity Responsibility
Manage Council's various branding e Continue to support and manage the use of corporate Communications
requirements to achieve a positive and City brand guidelines and Engagement
and professional image and
reputation
Provide information to relevant e Develop and implement inclusive and accessible Communications
communities and stakeholders communications campaigns using a range of channels and Engagement
about Council activities, services, and media to reach community and stakeholders
policies and plans through media with key information

liaison and external and internal
publications and platforms

Primary
Responsibility

Principal Activity Action

Provide opportunities for all members | ® Provide strategic communications and engagement support Communications

of our community to be informed to promote, support and evaluate Council’s activities in and Engagement
of and participate in decisions that accordance with Council's Community Engagement Strategy
shape Wagga Wagga e Explore community expectations in relation to the level, type Communications

and preferred method of communication and engagement with | and Engagement
a view to improving and extending Council’s communication
and engagement activities

12 WAGGA WAGGA CITY COUNCIL OPERATIONAL PLAN 2023/24



Measures

e Community satisfaction with Council’s performance is increasing

e Community satisfaction with their contact with Council is increasing

e Community satisfaction with Council's financial management is increasing

e The proportion of people who rated access to local government services as ‘good’ is increasing
e Council’s Delivery Program and Operational Plan performance results

Principal Activity

Apply probity standards
and governance process
to Council's procurement
and contract management

framework ensuring compliance

with legislative requirements
and organisational values

businesses to inform business owners how they can become suppliers

to Council

Primary
Responsibility

e Develop and deliver a community education program for First Nations Procurement

Mature Council's Procurement Management Framework and continue Procurement
to embed into decision making through the delivery of Council's
procurement policy and procedure education and training programs

Provide effective contract management, contractor management and Procurement

procurement management services

Review and update procurement practices to remove barriers to Procurement

procuring goods and services from First Nations businesses

Undertake a review of Council’s Procurement Policy, Regional Price Procurement

Preference Policy and procurement manual to ensure they are
contemporary with current purchasing practices

Deliver an internal audit
program aligned to strategic
objectives and key operational
risks of the Council

Develop and deliver an Annual Internal Audit Plan considering Council's | Internal Audit

areas of risk exposure

Develop and deliver an Internal Audit Strategic Plan

Internal Audit

Establish mechanisms for
organisational accountability,
change management and
continuous improvement
through the internal audit
program

Facilitate operational improvements based on the outcomes of audits, Internal Audit
reviews and gap analysis conducted through the internal audit program

Implement and operate an Audit, Risk and Improvement Committee Internal Audit

Provide independent assessment and research of current Internal Internal Audit
Audit best practice and advice to the Executive and Audit, Risk and

Improvement Committee (ARIC)

Maintain and support a
reliable financial management,
accounting and reporting
environment aligned to service
and project frameworks to
enable authoritative and
prompt financial decisions to
be made by the organisation

OPERATIONAL PLAN 2023/24

Manage and report on Council's financial position and performance Finance

Manage Council's rates and revenue functions

Finance

Manage Council's treasury functions

Finance

Undertake Zero Based Budget reviews as adopted by Council

Finance

WAGGA WAGGA CITY COUNCIL
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Community leadership
and collaboration

Manage Council's governance | e Continue to implement Council’s Code of Conduct Governance
and risk frameworks and and Risk
p(;;l;}c:es.tcla (?nsure cgmplla?ce ® Develop and deliver governance and risk training and support Governance
with legisiative requirements to Council officials including staff and Councillors and Risk
and organisational values
e Ensure Council has a robust claims management process and Council's | Governance
insurance coverage appropriately protects Council's risk exposures and Risk
e Implement the Fraud and Corruption Control Plan including status Governance
reporting of the previous year’s actions and endorsement to the and Risk
ARIC of the plan for the following year
e Manage complaints in accordance with Council's Complaints Governance
Handling Framework and Risk
e Mature Council's Risk Management Framework and continue Governance
to embed into decision making and Risk
e Update Policy and procedures in accordance with the new Governance
Public Interest Disclosure Act 2022 and Risk
Provide effective management | ¢ Develop a Strategic Property Portfolio Plan Property
and oversight of Council's Management
property portfolio e Manage property related interactions, leasing and licencing of land and Property
buildings and Crown land management ensuring legislative compliance | Management
e Manage the sale and acquisition of land and buildings ensuring Property
legislative compliance and value for money Management
Provide open and accessible * Provide open and accessible government information as well Information
government information as as a commitment to the protection of privacy in accordance Management

well as a commitment to the
protection of privacy

Principal Activity

Develop and implement strategies
and plans to support our people

to embrace a values-based
organisational culture

with legislative requirements

e Roll-out the Organisational Culture Survey and implement
actions to support alignment with Council's values-based
organisational culture

Primary
Responsibility

People and Culture

Implement continuous improvement

initiatives to enhance the

effectiveness and efficiency in the

e Develop a continuous improvement / service review
framework

delivery of services and programs for

the community

Chief Operating
Officer

Invest in the capabilities of our people
to ensure they are appropriately

skilled to deliver positive outcomes

for our community

14 WAGGA WAGGA CITY COUNCIL

e Develop and implement Council's Corporate Training Plan
aligned with the Individual Performance Development
Program, compliance requirements and the objectives of
Council's Workforce Resourcing Strategy

OPERATIONAL PLAN 2023/24
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Principal Activity

Action

Primary
Responsibility

Manage and maintain Council's
fleet and plant equipment to ensure
the continued physical delivery of
community priorities

Develop and implement a plant, equipment, and fleet
management strategy and implementation plan

Plant and Fleet

Maintain operational fleet and plant to support ongoing
service delivery and operational requirements and meet critical
functions of Council

Workshop

Manage operational fleet and plant to provide safe, fit for
purpose and legislatively compliant assets in accordance
with IPWEA best practice standards for fleet and continue
to deliver a sustainable fleet replacement program aligned to
operational requirements and provide optimal outcomes for
Council and the community

Plant and Fleet

Manage plant and equipment hire to support ongoing service
delivery and operational requirements and meet critical
functions of Council

Plant and Fleet

Manage and maintain Council's Manage operational works depot and stores to support Stores
operational works depot and stores ongoing service delivery and operational requirements and
to ensure the continued physical meet critical functions of Council
delivery of community priorities
Manage business information and Continue to deliver digitisation and sentencing of hard copy Information
Council records as an asset to records Management
?naki!e Coundcn to calrry %L{[ |t|s C'V'? Continue to develop a strong information and records Information
lgni(;llaot%snan comply with relevan management culture and provide opportunities for staff to Management
9 participate in record management training and development
programs
Manage and maintain Council's business information, Information
corporate records and archive facilities in accordance with Management
Council's Information Management Framework
Administer Council's corporate Commence the review and redevelopment of Council's Information
applications, networks and systems Information and Communications Technology (ICT) Strategy Technology
and .develop Innovative oplme , e Manage the delivery of Council's ICT projects Information
services to enhance service delivery
) Technology
to the community
Continue to review and enhance Council's online services Information
presence to improve usability, efficiency and overall customer | Technology
experience
Manage Council's cyber security systems and processes in Information
accordance with Council's Cyber Security Strategy Technology

OPERATIONAL PLAN 2023/24
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Community leadership
and collaboration

Principal Activity Action

Primary
Responsibility

Deliver high quality and informative °
customer service through the

provision of clear, accessible

and relevant information to the

Continue to provide our community with simple and
convenient ways to access and do business with Council
through the delivery of high quality customer service via phone
and face to face counter channels

Customer Service

community

® Provide advice and information regarding development Development
assessment and building certification related matters to Assessment and
industry and the community Building Certification

® Provide advice and information regarding infrastructure Strategic Planning
contributions to industry and community

e Provide advice and information regarding rates and revenue Finance
related matters to industry and the community

e Provide simple and convenient ways to access and do Customer Service
business with Council through online service channels

® Provide advice and information regarding heavy vehicle Traffic
permits for State roads and traffic or transport related
enquiries to industry and community

Provide good governance and e Facilitate Council and committee meetings and provide a clear | Governance and Risk

administrative support for Councillors
and Council meetings

line of communications between members of the public and
Councillors

16 WAGGA WAGGA CITY COUNCIL

Provide high-level executive support to the Mayor and
Councillors

Executive Support
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Safe and healthy

community

Objective: Our community feel safe

Measures
e Community satisfaction with flood protection and preparedness is increasing
e Community satisfaction with street lighting is increasing

e The proportion of people who agree ‘I feel safe in public places’ is increasing
* The proportion of people who agree ‘I feel safe in my home’ is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Create safe spaces and places

Principal Activity

Action

Primary
Responsibility

Deliver companion animal
management programs and
services to enhance public safety,
manage risks and ensure
compliance with relevant legislation

e Deliver community companion animal education programs
and initiatives promoting responsible pet ownership and
safe pet interaction

Regulatory Services

® Provide high quality companion animal management
facilities, programs, and services through the Glenfield Road
Animal Shelter

Regulatory Services

® Provide effective ranger services to enhance public safety
and manage community safety risks

Regulatory Services

® Provide effective ranger services to ensure compliance
with companion animal legislation

Regulatory Services

Ensure the safety, health
and wellbeing of our people

e Develop and implement Council's Health and
Wellbeing Program

People and Culture

Implement the Community
Safety Action Plan

e Continue to implement the Community Safety Action Plan

Social Planning

Monitor and maintain the
Council Closed Circuit Television
(CCTV) network

e Monitor and maintain the Council Closed Circuit Television
(CCTV) network

Information
Technology

18 WAGGA WAGGA CITY COUNCIL
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Strategy: Promote safety and safe behaviours

Principal Activity

Action

Primary

Provide education and undertake
promotion of public health initiatives

Provide education and undertake promotion of public health
initiatives including the production of educational resources,
material and campaigns to raise awareness of public health
activities

Responsibility
Public Health

Develop and implement programs to
improve and promote road safety

Partner and work with Government stakeholders
to improve road safety and behaviour change

Roads and Footpaths

Undertake road safety audits

Roads and Footpaths

Promote water safety awareness
that supports community wellbeing
and continue to develop and deliver
initiatives to increase awareness

Continue to implement priority actions identified
in Council’s Inland Water Safety Management Plan

Parks and Recreation
(Strategic)

Deliver water safety education programs such as
Royal Life Saving's Swim and Survive program

Strategy: Be responsive to emergencies

Principal Activity

Action

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Primary

Provide responsive, effective
emergency management and
emergency prevention services

Provide responsive, effective emergency management
and emergency prevention services such as traffic control,
online communications and alerts, repair works and

flood gate operations

Responsibility

Sewer, Stormwater
and Flood
Maintenance

Support the development of local
emergency management plans in
partnership with emergency service
agencies and key stakeholders to
ensure we are working to prevent,
prepare for, respond to, and recover
from emergencies including natural
hazards and disasters

Continue to support the development of local emergency
management plans in partnership with emergency service
agencies and key stakeholders to ensure we are working
to prevent, prepare for, respond to, and recover from
emergencies including natural hazards and disasters

Executive

Implement actions from the Council's
Floodplain Risk Management Plans

OPERATIONAL PLAN 2023/24

Continue to implement actions from the Council's Floodplain
Risk Management Plans

Asset Management
Systems
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Safe and healthy
community

Strategy: Monitor and enforce public safety

Principal Activity

Action

Primary
Responsibility

Deliver inspection and monitoring
programs to enhance public safety,
manage risks and ensure compliance
with relevant legislation

e Deliver effective regulatory services to enhance
public safety, manage risks and ensure compliance
with on and off-street parking

Regulatory Services

e Deliver effective regulatory services to enhance
public safety, manage risks and ensure compliance
with public road reserve and street activities

Regulatory Services

e Deliver fire hazard reduction programs and services
relating to private property

Regulatory Services

e Deliver fire hazard reduction programs and services
relating to public property

Parks and Strategic
Operations

e Manage impound operations including undertaking
inspections, issuing infringements and disposal of items

Regulatory Services

e Promote and encourage voluntary compliance with fire
safety regulations through submissions of Annual Fire Safety
Schedules and through the Fire Safety Statement Program

Development
Assessment and
Building Certification

e Undertake mandatory inspections of swimming pools
as prescribed under legislation

Development
Assessment and
Building Certification

e Perform compliance and regulatory public health inspections,
investigations and assessment

Public Health

20 WAGGA WAGGA CITY COUNCIL
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Objective: Our community embraces
healthier lifestyle choices and practices

Measures

e Community satisfaction with sportsgrounds and sporting facilities is increasing
e Community satisfaction with our cycle network is increasing

e The proportion of people who agree ‘Wagga Wagga has a variety of leisure and recreation options’ is increasing
e Adults sports participation figures is increasing

e Youth sports participation figures is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Promote access and participation for all sections of the
community to a full range of sports and recreational activities

Principal Activity

Action

Primary
Responsibility

Attract and support community
participation in a variety of sports,
recreation and leisure activities in
our region

Provide a range of aquatic activities, programs, and events
for the community through Oasis

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Promote initiatives that attract and support community
participation in a range of sports and recreational activities
in the Wagga Wagga LGA

Parks and Recreation
(Strategic)

Investigate opportunities to increase utilisation of Bolton
Park Stadium

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Investigate opportunities to increase utilisation of Multi-
Purpose Stadium

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Collaborate with State
Government and key stakeholders
to plan for and implement a
comprehensive network for people
to walk and cycle

Continue to implement the Active Travel Plan and footpath
network expansion as identified in the Recreation, Open
Space and Community Strategy

Parks and Recreation
(Strategic)

Deliver masterplans to reflect the
current and future recreational
needs of the community

Complete a review and update of the Recreation, Open
Space and Community Strategy 2040

Parks and Recreation
(Strategic)

Implement the Playground
Strategy

Complete the renewal of the John Street and Gissing Oval
Playground in accordance with the adopted Playground
Strategy

Parks and Recreation
(Strategic)

Provide high-quality parkland,
sports and recreational facilities
that are diverse, accessible and
responsive to changing needs

Continue to implement and deliver the Northern Sporting
Precinct

Parks and Recreation
(Strategic)

Deliver a sustainable maintenance program to ensure our
high-profile fields and second tier ovals are available to meet
the diverse needs of our community

Parks and Strategic
Operations

Develop an open space plan of management for all Crown
and Council owned reserves

Parks and Recreation
(Strategic)

Investigate potential improvements and funding
opportunities to O'Halloran Park Agility Track

Regulatory Services

Manage and maintain the Zoo and Aviary, including animal
welfare, facility maintenance

Parks and Strategic
Operations

OPERATIONAL PLAN 2023/24
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Safe and healthy
community

Objective: Our community embraces
healthier lifestyle choices and practices

Measures

e Community satisfaction with sportsgrounds and sporting facilities is increasing
e Community satisfaction with our cycle network is increasing

e The proportion of people who agree ‘Wagga Wagga has a variety of leisure and recreation options’ is increasing
e Adults sports participation figures is increasing

e Youth sports participation figures is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Promote access and participation for all sections of the
community to a full range of sports and recreational activities

Principal Activity

Primary
Responsibility

Attract and support community
participation in a variety of sports,
recreation and leisure activities in
our region

e Provide a range of aquatic activities, programs, and events

for the community through Oasis

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Promote initiatives that attract and support community
participation in a range of sports and recreational activities
in the Wagga Wagga LGA

Parks and Recreation
(Strategic)

Investigate opportunities to increase utilisation of Bolton
Park Stadium

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Investigate opportunities to increase utilisation of Multi-
Purpose Stadium

Qasis, Bolton Park
Stadium and Multi-
Purpose Stadium

Collaborate with State
Government and key stakeholders
to plan for and implement a
comprehensive network for people
to walk and cycle

Continue to implement the Active Travel Plan and footpath
network expansion as identified in the Recreation, Open
Space and Community Strategy

Parks and Recreation
(Strategic)

Deliver masterplans to reflect the
current and future recreational
needs of the community

Complete a review and update of the Recreation, Open
Space and Community Strategy 2040

Parks and Recreation
(Strategic)

Implement the Playground
Strategy

Complete the renewal of the John Street and Gissing Oval
Playground in accordance with the adopted Playground
Strategy

Parks and Recreation
(Strategic)

Provide high-quality parkland,
sports and recreational facilities
that are diverse, accessible and
responsive to changing needs
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Continue to implement and deliver the Northern Sporting
Precinct

Parks and Recreation
(Strategic)

Deliver a sustainable maintenance program to ensure our
high-profile fields and second tier ovals are available to meet
the diverse needs of our community

Parks and Strategic
Operations

Develop an open space plan of management for all Crown
and Council owned reserves

Parks and Recreation
(Strategic)

Investigate potential improvements and funding
opportunities to O'Halloran Park Agility Track

Regulatory Services

Manage and maintain the Zoo and Aviary, including animal
welfare, facility maintenance

Parks and Strategic
Operations
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Principal Activity Action Primary Responsibility

e Provide high quality aquatic facilities through Oasis to meet | Oasis, Bolton Park

community needs and industry standards Stadium and Multi-
Purpose Stadium

e Provide high quality sports and recreational facilities through | Oasis, Bolton Park

Bolton Park Stadium to meet community needs and Stadium and Multi-
industry standards Purpose Stadium
e Provide high quality sports and recreational facilities through | Oasis, Bolton Park
Multi-Purpose Stadium to meet community needs and Stadium and Multi-
industry standards Purpose Stadium

Objective: Our community has access to health
and support services that cater for all of our needs

Measures

e The proportion of people who rated access to general health services as ‘good’ is increasing

e The proportion of people who rated access to mental health services as ‘good’ is increasing

e The proportion of people who recorded a ‘high’ Personal Wellbeing Index score (above 80) is increasing
e Council’s Delivery Program and Operational Plan performance results

Strategy: Support and continue to develop services to
improve and promote community health and wellbeing

L .. . Primary
Principal Activity Action Responsibility
Advocate to and collaborate with State e Collaborate with State Government and key Executive
Government and key stakeholders for stakeholders for improved access to local health
improved access to local health services that services to support the mental and physical health
positively impact the mental and physical and wellbeing of our community
health and wellbeing of our community
Support and promote the Health and e Engage and work with Murrumbidgee Health and Economic
Knowledge Precinct Knowledge Precinct stakeholders to support the Development

progress and planning of the precinct

e Commence consideration and preparation of Strategic Planning
recommended amendments to Wagga Wagga Local
Environmental Plan and Development Control Plan to
facilitate implementation of the Health and Knowledge
Precinct Master Plan

Lead the development and delivery of e Administer the Reconciliation Action Plan Working Social Planning
strategic plans that support inclusive and Group, participate on the Wagga Youth Interagency

integrated service delivery and improve the Group and the Wagga Access Reference Group and

wellbeing of our community other interagency and stakeholder working groups
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Growing
economy

Objective: Wagga Wagga is a thriving,
innovative and connected regional capital city

Measures

e Community satisfaction with availability of car parking is increasing

e Community satisfaction with maintaining local roads is increasing

e Community satisfaction with traffic flow/congestion is increasing

e Community satisfaction with maintaining footpaths is increasing

e The proportion of people who indicated having access to good quality public transport is increasing
e The proportion of people who rated access to high speed, reliable internet as ‘good’ is increasing

e The proportion of people who rated access to mobile phone reception as ‘good’ is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Improve, maintain and renew transport networks and building infrastructure to
provide safe, affordable, efficient, and reliable transport connections for our community

Principal Activity

Action

Primary

Implement the Wagga Wagga
Integrated Transport Strategy and
Implementation Plan 2040

Complete an internal desktop review of the Wagga Wagga
Integrated Transport Strategy in 2023/24 before proceeding to
the full review

Responsibility
Strategic Planning

Provide high quality airport facilities
and services to meet the needs of
the community

e Continue to lobby to Federal and State Government Airport
departments for critical infrastructure upgrades (security
upgrades, safety upgrades for landside passenger and patron
accessibility, medical transfer aprons and covered facilities)

* Manage and maintain Airport facilities Airport

e Ensure the aerodrome safety meets all operational compliance | Airport

standards and regulations

Advocate to and collaborate with
Transport for NSW for improvement
works on local and regional roads

Pursue funding opportunities with Transport for NSW for
improvement works on local and regional roads and at
blackspot locations

Roads and Footpaths

Continue to upgrade and extend
cycle and pedestrian networks

Continue to implement the Council Footpath Replacement
program

Roads and Footpaths

Implement parking strategies and
plans that enhance equity and
efficiency in access to parking

Continue to implement the Council carpark renewal program

Roads and Footpaths

Implement the Pedestrian Access
and Mobility Plan (PAMP)

Continue to implement the Pedestrian Access and Mobility
Plan (PAMP)

Roads and Footpaths
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Principal Activity

Primary
Responsibility

Improve the safety, quality and
amenity of local roads through
increased road reconstruction,
resurfacing and line marking
programs

e Continue to implement the Wagga Wagga Central Laneway
Renewal program

Roads and Footpaths

e Develop and implement programs for construction and
maintenance of sealed roads, pavements, shoulders, bridges,
culverts and table drains, including the replacement of aged
infrastructure

Roads and Footpaths

e Develop and implement programs for construction of new
drainage structures and maintenance and repair of kerb, gutter
and footpath assets

Roads and Footpaths

e Develop and implement programs for the management and
maintenance of signs, traffic control, road closures and car
park line marking

Roads and Footpaths

e Deliver carpark maintenance program.

Roads and Footpaths

Deliver traffic and transport

management services and support to
provide a safe and efficient traffic and
transport network for our community

e Facilitate and chair the Local Traffic Committee

Traffic

e Manage National Heavy Vehicle Regulator applications and Traffic
undertake traffic management assessments and inspections
e Provide traffic management support and assist local on-road Traffic

event organisers with traffic management applications, plans
and co-ordination

Strategy: Establish and grow Wagga Wagga serving as world
class freight and logistics hub to the region and beyond

Principal Activity

Action

Primary
Responsibility

Continue to support and protect e Actively participate and promote the Airport and airport Airport
ongoing access to air travel in our industry and support industry sustainability and growth
region e Protect the airport from the encroachment of incompatible Airport
development and encourage developments that facilitate
Wagga Wagga serving as the gateway city of Southern NSW
Partner with the State Government e Manage the Riverina Intermodal Freight and Logistics Hub RiFL

to support the development of the
Riverina Intermodal Freight and
Logistics Hub (RIFL) at Wagga
Wagga

(RIFL) project

Promote and grow Wagga Wagga as
the gateway city of Southern NSW

* Ensure land use planning decisions protect and enhance the
key industry and activity cluster areas identified in the Wagga
Wagga Local Strategic Planning Statement

Strategic Planning

Strategy: Recognise the future opportunities for Wagga Wagga will be gained
by continued investment to strengthen our digital literacy and infrastructure, connecting
our community, industry and services to new exciting opportunities now and in the future

Principal Activity

Primary

Promote continual improvement to
physical and digital infrastructure
that connect Wagga Wagga and
Southern NSW to global networks

e Work with Governments, service providers and consumer
advocates to improve service quality, connectivity and
accessibility to digital infrastructure

Responsibility

Economic
Development

OPERATIONAL PLAN 2023/24
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Growing
economy

Objective: Wagga Wagga is an attractive location
for people to live, work and invest

Measures

e Estimated resident population is increasing

e Unemployment rate is decreasing

e Number of local businesses is increasing

e The City’s Gross Regional Product (GRP) is increasing
* The proportion of people who agree ‘living costs are affordable here’ is increasing
e Council’s Delivery Program and Operational Plan performance results

Strategy: Encourage and support investment to develop Wagga Wagga

Principal Activity

Primary
Responsibility

Partner with State and Federal
Government departments, agencies
and organisations to deliver key
projects that enable regional growth
and contribute to state, regional and
local priorities

Facilitate the Special Activation Precinct (SAP) project

Regional Activation

Advocate for and pursue funding
opportunities and partnerships to
support our community and develop
Wagga Wagga

Attract and support private and public partnerships and
investment to grow our region

Economic
Development

Pursue funding partnerships for the delivery and future
operations of the Active Travel Plan

Parks and Recreation
(Strategic)

Pursue funding, philanthropy, sponsorship and partnerships
for the Art Gallery through developing and identifying suitable
projects for support

Art Gallery

Pursue funding, philanthropy, sponsorship and partnerships to
support community wellbeing outcomes

Social Planning

e Pursue funding, philanthropy, sponsorship, and partnerships Library
for the Library
e Pursue funding, philanthropy, sponsorship, and partnerships Museum

for the Museum

Pursue funding, sponsorship, and partnerships for the delivery
of community infrastructure and programs

Parks and Recreation
(Strategic)

Pursue funding, sponsorship, and partnerships for the delivery
of environmental initiatives, projects, and programs

Environmental
Management

Pursue funding, sponsorships, and partnerships for events,
festivals and activities

Events and Visitor
Economy

Pursue funding, sponsorships, and partnerships for the Civic
Theatre

Civic Theatre
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Strategy: Attract and support local businesses, industry and employment opportunities

Principal Activity

Primary

Responsibility

Support sustainable and resilient
economic growth and lead a
collaborative approach to regional
activation

Commence the development of the Economic Development Economic
Strategy Development
Continue to engage and collaborate with the local business Economic
community on economic development priorities, actions and Development

relevant issues via the Business Roundtable group

Promote and grow the agribusiness
sector in our region through the
provision of high-quality Livestock
Marketing Centre facilities and
services

Provide and maintain high-quality Livestock Marketing Centre
facilities and services

Livestock Marketing
Centre

Commence a full review of the adopted Livestock Marketing
Centre Strategic Master Plan 2016, and develop a revised plan
to reflect the current and future needs of the livestock market
industry

Livestock Marketing
Centre

Advocate for and participate in
initiatives to promote and grow the
agribusiness sector

Continue to advocate for and participate in initiatives to
promote and grow the livestock market industry and support
sustainability and growth of the agribusiness sector

Livestock Marketing
Centre
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Growing
economy

Objective: Wagga Wagga is an attractive tourist destination

Measures

e Value added by tourism industry to the local economy direct and indirect is increasing
e Community satisfaction with festival and event programs is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Facilitate planning and development of visitor-related facilities and services

.. .. . Primary
Principal Activity Action Responsibility
Ensure local planning framework e Ensure land use planning decisions locate development in Strategic Planning
supports development of facilities appropriate locations away from hazards and risk
and services in appropriate locations
Work with the tourism sector to e Create, aggregate and distribute tourism content to further Events and Visitor
further develop Wagga Wagga and develop Wagga Wagga and surrounds as a desirable visitor Economy
surrounds as a visitor destination destination

Strategy: Accommodate and provide support to visitors

s .. . Primary
Principal Activity Action Responsibility
Promote local producers through the | e Profile and support local producers and services through the Events and Visitor
Visitor Information Centre Visitor Information Centre Economy

Events and Visitor
Economy

e Provide visitor information services and support through the
Visitor Information Centre

Provide visitor information services
and support
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Strategy: Provide a variety of events, festivals, and activities

Principal Activity

Action

Primary

Build the capacity of local event
organisers and industry

Support the attraction of new or
continuing development of existing
events and festivals that leverage on
the assets in Wagga Wagga which
attract and support tourism and
visitor economy

Deliver and facilitate workshops and familiarisation to the
tourism industry and event organisers to assist in business
development

Monitor and liaise with new or existing tourism businesses
for inclusion in Wagga Wagga Tourism Partner Program and
relevant industry training

Provide support to local businesses and industry operators
involved in tourism and the delivery of events

Continue to identify events, festivals and experiences for the
community and our visitors

Maintain a diverse program of events, festivals and activities to
appeal to a broad audience that build on the assets of Wagga
Wagga

Engage with sporting and community organisations to deliver
State and National level participation and elite sporting events

Develop and deliver a diverse range of exhibitions and public
programs through the Art Gallery which attract and support
cultural tourism and visitor economy in our region

Develop and deliver a diverse range of exhibitions and public
programs through the Museum which attract and support
cultural tourism and visitor economy in our region

Deliver the annual Comedy Fest at the Civic Theatre

Responsibility

Events and Visitor
Economy

Events and Visitor
Economy

Events and Visitor
Economy

Events and Visitor
Economy

Events and Visitor
Economy

Parks and Recreation
(Strategic)

Art Gallery

Museum

Civic Theatre
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Growing
economy

Objective: Wagga Wagga is a centre for education and training

Measures

* The highest level of secondary schooling completed per level of schooling is increasing
e The proportion of people who rated quality of local schools ‘access as good’ is increasing
e Council’s Delivery Program and Operational Plan performance results

Strategy: Support and promote quality and choice in education and vocation pathways

.. . . . Primary
Principal Activity Action Responsibility
Develop and provide innovative e Develop and provide innovative learning and education Library
learning and education resources resources to assist our community to engage in the Library's
to assist our community to engage programs and activities
la?c? (?ggsge of cultural programs and e Develop and provide innovative learning and education Museum

Wit resources to assist our community to engage in the Museum's

programs and activities
Advocate for and promote education | e Continue to engage with key stakeholders to address skill Economic
and training pathways and support shortages in the Wagga Wagga LGA Development

local skills and professional
development opportunities in the
Wagga Wagga LGA

e Develop and implement a traineeship, apprenticeship (including
school-based traineeships), cadet and graduate program to
attract and retain local talent and provide local work experience
opportunities where appropriate across the organisation

People and Culture

e Deliver annual Regional Artist Development (RAD) Residency
program in support of Regional Creatives - providing mentoring
opportunities and promotion of talent

Art Gallery

e Provide an annual education program to support local skills
development through the Civic Theatre

Civic Theatre

e Utilise the Livestock Marketing Centre to support industry
training and local skills development in the agribusiness sector

Livestock Marketing
Centre
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Objective: Wagga Wagga is a hub for activity

Measures

e The proportion of people who agree ‘Wagga Wagga has a vibrant nightlife’ is increasing

e The proportion of people who agree ‘Wagga Wagga has a variety of entertainment options’ is increasing
e The proportion of people who agree ‘Wagga Wagga has a wide variety of retail options’ is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Facilitate the development of vibrant precincts

.. .. . Primary
Principal Activity Action Responsibility
Implement the Recreation, Open e Continue to implement the Recreation, Open Space and Parks and Recreation
Space and Community Strategy Community Strategy 2040 (Strategic)
2040
Implement the Events Strategy and e Continue to implement the Events Strategy and Action Plan Events and Visitor
Action Plan Economy

Ensure plans and initiatives facilitate | © Commence the development of the Central Business District Strategic Planning
vibrant precincts in our region (CBD) Master Plan to support urban design and activation to
deliver vibrancy and prosperity to the CBD
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Community place

and identity

Objective: Our community are proud of where
we live and our identity

Measures

e Community satisfaction with Council cultural facilities is increasing

e Community satisfaction with promoting pride in the community is increasing

e Community satisfaction with enhancing of heritage buildings and programs is increasing

e The proportion of people who agree ‘my community is a great place to live’ is increasing

e The proportion of the community who ‘speaks a language other than English at home’ is increasing
e The proportion of people who agree ‘Il am able to participate in arts and cultural related activities’ is increasing
e Council’s Delivery Program and Operational Plan performance results

Strategy: Promote a strong sense of place

Principal Activity

Action

Primary

Create opportunities for our
community to participate in cultural
exhibitions and public programs

e Create opportunities for the development of local stories and
local identity through a variety of programming through the
Museum

Responsibility

Museum

Provide opportunities for creatives
to contribute and participate in the
development new works

e Create opportunities for the development of local stories and
local identity through a variety of performing arts activities

Civic Theatre

Promote the Wagga Wagga's identity
via its collections and exhibitions
program

Strategy: Value our heritage

Principal Activity

e Present Art Gallery exhibitions and programs that feature local
and regional artists and their stories

Action

Art Gallery

Primary
Responsibility

Celebrate, value and share our
heritage

e Celebrate our heritage through arts and culture programs and
projects

Cultural Services

e Incorporate cultural heritage in the design of public spaces

Strategic Planning

Provide clear and consistent planning
frameworks and processes that
respect heritage and the distinct
characters of urban villages

e Administer the Heritage Grants Program, and coordination of
the heritage advisor service

Development
Assessment and
Building Certification

e Assess and determine development against relevant state and
local planning controls and their objectives to ensure heritage
and the distinct characters of our urban villages are protected
and conserved

Development
Assessment and
Building Certification
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Strategy: Provide services and facilities that make Wagga Wagga
a centre for arts and culture

.. - Primary
Principal Activity Responsibility
Implement actions to support e Progress the Master Plan and funding options subject Civic Theatre
the delivery of the Civic Theatre to any decisions of Council
Master Plan
Implement the Cultural Plan e Continue to implement the Cultural Plan 2020-2030 Cultural Services
2020-2030
Implement the Public Art Plan e Continue to implement the Public Art Plan 2022-2026 Cultural Services
2022-2026
Provide high quality, innovative e Deliver an annual exhibition, education and public program Art Gallery
and accessible cultural facilities schedule and undertake collection management through
and services to meet the needs the Art Gallery

of our diverse community e Provide a contemporary library service to meet the needs Library

of our diverse community

Continue to implement the standalone Library service Library
delivery model to improve access to library services
across the Wagga Wagga Local Government Area

Develop and implement a diverse exhibition Museum
and public program schedule through the Museum

Provide and facilitate the hire of the Civic Theatre Civic Theatre
to community and commercial users

Deliver the Civic Theatre's performing arts season Civic Theatre

Strategy: Acknowledge and celebrate the contribution that people
from culturally and linguistically diverse backgrounds make to our community

.. . . . Primary
Principal Activity Action Responsibility
Deliver services and programs that e Deliver a diverse and inclusive annual schedule of social Social Planning
support a socially inclusive, culturally and community events, programs and projects

diverse community e Continued development of collections, programs and Library

resources that support our multicultural community

Strategy: Support ongoing growth and investment of the Defence
bases located in Wagga Wagga

.. . . . Primary
Principal Activity Action Responsibility
Protect the productive capacity ® Ensure land use planning decisions protect the ongoing Strategic Planning
of our defence precincts from growth and operation of the Kapooka Army Barracks
sensitive uses to support long term and Royal Australian Air Force military air base

investment, growth, and expansion
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Community place
and identity

Strategy: Support and grow strong and resilient village and neighbourhood communities

Principal Activity

Action

Primary

Ensure Council's policy development,
decision-making and program
delivery support and grow strong and
resilient village and neighbourhood
communities

e Ensure Council's communications campaigns and
engagement activities provide opportunities for our village
and neighbourhood communities to be informed of and
participate in decisions that shape Wagga Wagga

Responsibility

Communications
and Engagement

Ensure local planning framework
supports development that builds
a distinct character to each village
and open opportunities for housing
growth and local trade

e Commence background work for rural land strategy
that considers the rural villages

Strategic Planning

Support our village and
neighbourhood communities through
the Annual Grants Funding Program

e Continue to fund community activation projects
through relevant Annual Grants categories

Cultural Services

Strategy: Provide services that contribute to Wagga Wagga being family friendly

Principal Activity

Primary
Responsibility

Ensure local planning framework
facilitates the development of
neighbourhoods that contribute to
Wagga Wagga being family friendly

e Commence review of development controls and prepare
structure plans that facilitate connectivity between existing
and proposed landscape corridors, public spaces,
and walking and cycling networks

Strategic Planning

Ensure our community spaces and
places are available to meet current
and future needs of children and
families in our community

e Develop and deliver an annual building maintenance
program to identify and prioritise improvements to community
facilities to ensure they are available to meet current and
future needs of children and families in our community

Facilities Management

e Offer inclusive and accessible guided tours at the
Z00 and Aviary

Parks and Strategic
Operations
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Strategy: Support and acknowledge the importance of Wiradjuri
and First Nations people, culture, and place in our community

Principal Activity

Action

Primary

Responsibility

Coordinate events to celebrate and
showcase Wiradjuri and First Nations
Peoples culture and heritage

e Coordinate an annual events schedule to celebrate

and showcase Wiradjuri and First Nations Peoples culture
and heritage significant dates

Social Planning

Implement the Reconciliation
Action Plan

Continue to implement the Reconciliation Action Plan

Social Planning

Present and promote access to
Wiradjuri and First Nations language,
culture and heritage

Continued development of collections, programs
and resources that support Wiradjuri and First Nations
cultural heritage

Library

Present and promote Wiradjuri
and First Nations artists in
cultural facilities

OPERATIONAL PLAN 2023/24

Present and promote Wiradjuri and First Nations
artists at the Civic Theatre

Civic Theatre

Present Art Gallery exhibitions and programs that feature Art Gallery
Wiradjuri and First Nations artists and their stories
Present exhibitions and programs that feature aspects of Museum

Wiradjuri and First Nations cultural heritage at the museum
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Community place
and identity

Objective: Our community feel welcome, included and connected
Measures

e Community satisfaction with feeling part of the community is increasing

* The proportion of people who agree ‘there’s good community spirit around here’ is increasing
e The proportion of people who agree ‘I feel part of my community’ is increasing

* The proportion of people who agree ‘I feel welcome here’ is increasing

e Council’s Delivery Program and Operational Plan performance results

Strategy: Activate community spaces to promote connectedness

.. . . . Primary
Principal Activity Action Responsibility
Ensure our community spaces and e Develop and deliver an annual building maintenance program Facilities Management
facilities are multi-functional and to identify and prioritise improvements to community facilities
support whole of community use to ensure they are available to meet current and future needs

of the community

Strategy: Provide programs and activities to bring us together

.. . . . Primary
Principal Activity Action Responsibility
Provide a diverse range of inclusive e Deliver programs and events that are inclusive and support Library
community programs and projects participation in lifelong learning and community connection
that support community connection through the Library
and belonging e Deliver priority projects for Social Inclusion Social Planning
Implement the All Abilities Inclusion e Continue to implement the All Abilities Inclusion Action Plan Social Planning

Action Plan
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The environment

Objective: Future growth and development of
Wagga Wagga is planned for in a sustainable manner

Measures
e Number of hectares of open space meets Recreation, Open Space and Community Spaces requirements

e Percentage of households where mortgage repayments are 30% of household income or less is maintained / increased
e Percentage of households where rent payments are 30% of household income or less is maintained / increased

e Council’s Delivery Program and Operational Plan performance results

Strategy: Ensure sustainable urban development

Principal Activity

Primary

Implement the Local Strategic
Planning Statement 2040

Continue to implement the Local Strategic Planning
Statement 2040

Responsibility
Strategic Planning

Develop and implement precinct
master and structure plans

Commence the development of a Housing Strategy

Strategic Planning

Commence the development of a City Centre Master Plan

Strategic Planning

Continue working towards the development of a Northern
Growth Area Master Plan

Strategic Planning

Assess and determine development
against relevant state and local
planning controls and their objectives
to ensure consistent quality urban
design outcomes for the natural

and built environment

Assess and determine development applications,
construction certificates, complying development applications
and manage risks through monitoring their compliance

Development
Assessment and
Building Certification

Assess and determine development
against Council's engineering
standards and planning controls

to ensure engineering compliance
for developer created assets

OPERATIONAL PLAN 2023/24

e Assess and determine public section 68 applications Subdivisions
ensuring compliance with engineering standards and
development conditions

e Assess and determine subdivision development applications Subdivisions

and subdivision works certificates ensuring compliance
with engineering standards and development conditions
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The environment
|

s . . Primary
Principal Activity Action Responsibility
Manage planning proposals e Present planning proposals to Council within six months Strategic Planning

of lodgement
Provide clear and consistent e Commence review of flood management provisions in Strategic Planning
planning frameworks and processes the Development Control Plans (DCP) consistent with

Council's adopted flood risk management plans and studies

e Review and update bushfire risk management provisions Strategic Planning
in the Development Control Plans (DCP) in collaboration
with Rural Fire Service

Manage infrastructure contributions e Assess and process infrastructure contributions required Strategic Planning
plans, agreements, and assessments for complying development certificates and development
to ensure they are current applications

and respond to development

in Wagga Wagga e Manage developer agreements as required in line Strategic Planning

with Council's policy

e Monitor project delivery, infrastructure contribution income Strategic Planning
and Reserve balances of infrastructure contributions

e Update the Local Infrastructure Contribution Plan Strategic Planning

e Update the Sewer Development Servicing Plan Strategic Planning

e Update the Stormwater Development Servicing Plan Strategic Planning

Strategy: Provide for a diversity of housing that meets our needs

Primary
Responsibility

Principal Activity Action

Provide opportunities for continued e Collaborate and advocate for urban renewal opportunities with | Strategic Planning
increases in housing supply, State and Federal Government within social housing precincts
diversity and affordability

e Commence the development of a Residential Housing Strategic Planning
Strategy to inform matters of supply, diversity and affordability

Objective: Our natural areas are protected and enhanced

Measures

e Number of hectares of protected natural vegetation is increasing

e Community satisfaction with protecting the natural environment is increasing

e The proportion of people who rated ‘environmental degradation in general’ as no/low problem is increasing
e Council’s Delivery Program and Operational Plan performance results

Strategy: Preserve and improve our natural assets

.. . . . Primary
Principal Activity Action Responsibility
Implement the Biodiversity Strategy: | ® Continue to implement the Biodiversity Strategy: Environmental
Maldhangilanha 2020-2030 Maldhangilanha 2020-2030 Management
Deliver inspection and monitoring e Conduct monitoring and reporting to ensure compliance with Sewer, Stormwater
programs to protect our environment relevant legislative requirements relating to sewer treatment and Flood
and ensure compliance with relevant reticulation and sewerage pump stations in accordance with Maintenance
legislation Environmental Protection Agency (EPA) licence requirements
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Primary

Principal Activity Action Responsibility
Implement actions that reduce the e Continue to implement Management Plan actions for the Environmental
impacts of key threatening processes Birramal Conservation Area and the Marrambidya Wetland Management
;\('tg!?czf?: of environmental e Continue to implement the Roadside Vegetation Environmental
ignit Management Plan Management
Minimise the risk of weed and pest e Continue to implement Council's Priority Weed Environmental
infestation in urban, natural and Management Program in accordance with the Management
agricultural landscapes Regional Weeds Action Program
e |mplement the ‘Murray Darling Healthy Rivers’ Environmental
willow removal project Management
Protect, enhance and conserve e Develop an Arboreal Mammal Habitat Management Plan Environmental
biodiversity in urban and rural areas Management
th;o%gglq rﬁvegetatlon and habitat e Implement actions to improve connectivity of habitats Environmental
renabiiitation for threatened species Management

STOT LT
Wl
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The environment
|

Objective: Our built environment is functional,
attractive and health promoting

Measures

Community satisfaction with the appearance of Wagga Wagga is increasing
Community satisfaction with reserves and open spaces is increasing
Community satisfaction with community buildings / halls is increasing
Community satisfaction with parks and playgrounds is increasing

Number of closure / high alert days for Lake Albert is decreasing

Number of days considered as having unhealthy air quality is decreasing
Number of trees planted

Council’s Delivery Program and Operational Plan performance results

Strategy: Look after and maintain community assets

Principal Activity Action

Primary

e Undertake asset revaluations in accordance with
Local Government requirements

Implement Asset Management Plans
to document maintenance, renewal
and upgrade requirements in line
with service level agreements

Responsibility

Finance

Provide cemetery and crematorium °
facilities and services to meet the
needs of the community

Develop and deliver a seasonal maintenance program
for the Wagga Wagga Lawn Cemetery and Crematorium,
Wagga Monumental Cemetery, Currawarna Cemetery,
Uranquinty Cemetery, Tarcutta Cemetery and Humula
Cemetery to agreed service standards

Cemetery and
Crematorium

e Provision of cemetery and crematorium facilities and services
including the management and maintenance of Wagga Wagga
Lawn Cemetery and Crematorium, Wagga Monumental
Cemetery, Currawarna Cemetery, Uranquinty Cemetery,
Tarcutta Cemetery and Humula Cemetery

Cemetery and
Crematorium

Manage, operate and maintain the °
Council's sewer and stormwater
assets

Manage and respond to sewer system failures

Sewer, Stormwater
and Flood
Maintenance

e Manage the impact of sewerage pumping stations
and treatment plants on surrounding residents

Sewer, Stormwater
and Flood
Maintenance

e Prepare and complete the annual Closed-Circuit Television
(CCTV) inspection and jetting program

Sewer, Stormwater
and Flood
Maintenance

* Provide, renew and upgrade sewer assets in accordance
with the adopted Capital and Recurrent Works Program

Sewer, Stormwater
and Flood
Maintenance

* Provide, renew and upgrade stormwater assets in accordance
with the adopted Capital and Recurrent Works Program
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Sewer, Stormwater
and Flood
Maintenance
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Strategy: Create an attractive city

. o Primary
Principal Activity Responsibility
Enhance the amenity of the e Manage Council's street trees and deliver a sustainable Parks and Strategic
streetscape and achieve an proactive street tree maintenance program to monitor the Operations
expanded and sustainable tree health and risk aspects of our tree assets

canopy and well-designed built

environment and natural shade for e Review the Street Tree Strategy to ensure our street tree Parks and Strategic
) u policies and practices support the delivery of the Biodiversity Operations
our community
Strategy
Provide well-maintained city and e Deliver a sustainable maintenance program to ensure our Parks and Strategic
village parks, recreational spaces parks and public spaces are suitable and accessible to all Operations

and open spaces suitable and
accessible to all

Strategy: Improve the facilities of our spaces and places

L L. . Primary
Principal Activity Action Responsibility
Deliver public amenity services to e Deliver cleaning services to ensure the Central Facilities Management
ensure community facilities are safe, Business District (CBD) and community facilities are safe,
clean and accessible to meet the clean and accessible to meet the needs the community

needs the community

-

OPERATIONAL PLAN 2023/24 WAGGA WAGGA CITY counciL 41



The environment
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Objective: Wagga Wagga is sustainable, liveable,
and resilient to the impacts of climate change

Measures

e Corporate emissions are decreasing

e Community emissions are decreasing

e Community satisfaction with environmental education programs is increasing
e Community satisfaction with waste and recycling services is increasing
e Number of small-scale solar panel system installations is increasing

e Number of participants in environmental days

e Reduction of waste going into landfill

e Kg of kerbside recycling per capita

e Tonnes of organics composted

e Per capita water usage

e Council’s Delivery Program and Operational Plan performance results

Strategy: Educate and engage our community in sustainability

.. . . . Primary
Principal Activity Action Responsibility
Improve community awareness of e Coordinate environmental educational activities Environmental
environmental issues and encourage and programs for the community Management
participation in conservation
initiatives

Strategy: Work towards net zero emissions for Council by 2040

. - . Primary
Principal Activity Action Responsibility
Implement Council's Corporate e |mplement priority actions from Council's Corporate Environmental
Net Zero Emissions 2040 Strategy Net Zero Emissions 2040 Strategy Management

¢ |nstall solar PV and battery systems at priority sites Environmental
Management

e Monitor and report on Council's energy, waste, Environmental
and fleet emissions Management
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Strategy: Support and empower our community to reach 50% reduction in

emissions compared to 2005 levels by 2030 and to achieve Net Zero Emissions by 2050

Principal Activity

Primary
Responsibility

Collaborate with State and Federal
Government and key stakeholders
to reach 50% reduction in emissions
compared to 2005 levels by 2030
and to achieve Net Zero Emissions
by 2050

e Develop and implement a Community Net Zero Emissions
Roadmap in consultation with our community and key
stakeholders

Environmental
Management

e Facilitate 6 monthly forums comprising of representatives
of relevant community and business groups and State
Government agencies to discuss the approach to community
net zero emissions

Environmental
Management

e | obby State and Federal Government to address barriers
to the take up of renewable energy, energy efficiency
and sustainable transport

Strategy: Adapt to our changing climate

Principal Activity

Action

Environmental
Management

Primary
Responsibility

Continue to develop and implement
sustainable energy and water
efficiency initiatives

¢ |dentify and implement actions to reduce our reliance on
potable water consumption in parks and public spaces

Parks and Strategic
Operations

Incorporate climate adaptation
options into our Asset Management

* Review and implement priority actions in Asset Management
Plans

Asset Management
Systems

Facilitate education and awareness
programs to empower a climate
resilient community

e Promote the Resilience Blueprint to the community

Environmental
Management

e Seek funding to prepare a Climate Change Adaptation
Strategy outlining support and tools available for the
community's transition

Environmental
Management

Implement the Urban
Cooling Strategy

e Implement priority actions from the Urban Cooling Strategy

Environmental
Management

® Assist residents to plants native shrubs and trees through
the ‘One Tree 4 Me’ program

Strategy: Minimise our impact on the environment

Principal Activity

Action

Environmental
Management

Primary
Responsibility

Conduct inspection and monitoring
programs to ensure compliance
with legislation

e Undertake water quality monitoring program
for natural waterbodies

Environmental
Management

e Complete required State and Commonwealth
annual environmental reporting

Environmentall
Management

Ensure that our strategies, policies,
and management practices value
and protect the environment

OPERATIONAL PLAN 2023/24

e Develop a local Biodiversity Offsets Policy

Environmental
Management
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The environment
|

Monitor and manage contaminated
sites

Continue to implement the Underground Petroleum
Storage Systems Regulation 2019

Investigate complaints received relating to potentially
contaminated sites and refer to NSW EPA as appropriate

Development
Assessment and
Building Certification

Development
Assessment and
Building Certification

Manage the potentially contaminated land register to
assist with development assessment and conveyancing

Development
Assessment and
Building Certification

Undertake monitoring program for the former landfill

Environmental

and former gasworks Management
Undertake remediation works at the former Wiradjuri Landfill Environmental
Management

Provide waste management and
recycling facilities and services to
meet the needs of the community

Manage and maintain waste management and recycling
facilities at GWMS

Waste Management

Manage and maintain waste management and recycling
facilities at rural transfer stations

Waste Management

Rehabilitation and site improvements for rural waste
management and recycling services

Waste Management

Deliver kerbside waste collection services

Waste Management

Manage the Leachate system

Waste Management

Assessment and review of current leachate management
systems

Waste Management

Provision for the hazardous waste cell to accept greater
types of asbestos and lead smelterslag

Waste Management

Provide trade waste services

Sewer, Stormwater
and Flood
Maintenance

Strategy: Transition towards a circular economy through more sustainable resource use

Principal Activity

Action

Primary
Responsibility

Deliver initiatives that raise
awareness, reduce waste generation,
and increase resource recovery

e Deliver waste management and recycling education

programs and campaigns

Waste Management

e |dentify and expand existing resource recovery

and circular economy through GWMC

Waste Management

* |nvestigate opportunities for value added processes

for the management of food organics and green organics
(FOGO) waste

Waste Management

Support industry to develop
innovative waste solutions and
recycling infrastructure to help
grow the local, regional and state
circular economy
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e Encourage business investment in innovative technology

in strategic locations to decrease waste and carbon footprint
eg circular economy

Economic
Development
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Financials

Financial overview

Wagga Wagga City Council’s Long Term Financial Plan is a 10 year financial planning
document with an emphasis on long-term financial sustainability. Financial sustainability is
one of the key issues facing local government, due to several contributing factors, including
growing demands for community services and facilities, constrained revenue growth and
ageing infrastructure.

The Long Term Financial Plan is formulated using a number of estimates and assumptions,
to project the future revenue and expenditure required of Council to deliver those services,
projects and programs expected by the community. In doing so, it addresses the resources
that impact Council’s ability to fund its services and capital works whilst remaining financially
sustainable.

Council has reviewed the previous Long Term Financial Plan and adjustments have been
made as part of this process. The proposed budget for 2023/24 is a balanced budget with
the financial years 2024/25 to 2026/27 projecting deficits and years 2027/28 to 2031/32
showing balanced budgets for the 10-year rolling plan.

The projected deficit positions from 2024/25 to 2026/27 highlight the significant issues that
Council has been facing with revenue restrictions, which has resulted in the requirement

to increase the use of borrowings to fund projects, with significant loan repayments for the
future nine years of the plan.

The Long Term Financial Plan is reviewed during the year and changes adopted via the
Monthly Financial Performance Report that is presented to Council. This report assesses
Council’s performance against budget each month. If there are any changes to the budget
as a result of this process they are reported to Council and adjusted in the Long Term
Financial Plan.

The objectives of Wagga Wagga City Council’s Long Term Financial Plan are:

e to provide a forecast financial position over 10 years to ensure that Council
remains financially sustainable

e to support the implementation of Wagga View: Community Strategic Plan 2040

¢ to identify and highlight future challenges, issues and financial trends to ensure
that they are proactively addressed

¢ to ensure compliance with legislative requirements of integrated planning
and reporting contained in the Local Government Act 1993 and the guidelines
produced by the NSW Office of Local Government
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Financial strategy

Wagga Wagga City Council is committed to operating in a financially sustainable framework,
to ensure that its community and other stakeholders can rely upon the ongoing provision
of a full and diverse range of high-quality community services, facilities and infrastructure.

Council plans to maintain its financial position and performance, to ensure resilience
and a capacity to adapt and respond to arising community needs in a measured
and equitable manner.

The six key principles employed in Council’s financial planning process are:
e Financial Sustainability
Balanced Budgets
Maintain Unrestricted Cash and Investments
¢ Prudent financial investment
e Effective utilisation of funding sources to fund capital works

¢ Maintain tight control over expenditure and staff numbers, while still maintaining
best value services, facilities and infrastructure

e Maintain/move towards above benchmark results against key performance indicators

e Narrow the Infrastructure Funding Gap
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Delivery Program 2023/24 — 2026/27 budget

The Delivery Program Budget displays Council’s net budget position from 2023/24 to 2026/27.
Further details of the budgeted capital works program can be found in Appendix 1 — One-off
Capital Projects 2023/24 — 2026/27 and Appendix 2 — Recurrent Capital Projects 2023/24 —

2026/27.

Revenue from Continuing Operations

Rates & Annual Charges

User Charges & Fees

Other Revenues

Grants & Contributions provided for Operating Purposes
Grants & Contributions provided for Capital Purposes
Interest & Investment Revenue

Other Income

Revenue from Continuing Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Materials & Services

Borrowing Costs

Depreciation & Amortisation

Other Expenses

Expenses from Continuing Operations

Net Operating (Profit)/Loss

Net Operating Result before Grants and Contributions
provided for Capital Purposes

Capital and Reserve Movements
Capital Expenditure - One Off Confirmed
Capital Expenditure - Recurrent

Capital Expenditure - Pending Projects
Loan Repayments

New Loan Borrowings

Proceeds from Sale of Assets

Net Movements to/(from) Reserves

Total Capital and Reserve Movements

Net Result after Depreciation
Add back Depreciation Expense (non-cash)

Cash Budget (Surplus)/Deficit

Budget
2023/24

(79,700,947)
(32,607,964)
(3,040,358)
(13,891,687)
(43,630,578)
(4,873,916)
(1,564,445)
(179,309,895)

56,172,711
41,316,274
3,363,314
44,291,677
1,954,429
147,098,304

(32,211,591)

11,418,987

33,539,246
21,649,500
38,732,266

7,523,436

(10,609,635)
(1,490,575)

(12,841,071)
76,503,167

44,291,577
44,291,577

0

Budget
2024/25

(82,618,050)
(33,579,737)
(3,077,889)
(14,134,187)
(33,010,539)
(5,342,605)
(1,600,479)
(173,363,486)

58,459,540
42,521,865
3,755,290
44,878,029
2,002,582
151,617,307

(21,746,179)

11,264,360

0
20,636,779
58,091,074

9,662,015
(10,425,367)
(604,250)
(10,029,941)
67,330,310

45,584,131
44,878,029

706,102

Budget
2025/26

(85,651,390)
(34,596,152)
(3,131,880)
(14,339,298)
(27,875,446)
(6,437,921)
(1,615,292)
(173,647,379)

60,893,654
40,437,902
4,114,182
45,219,084
2,049,111
152,713,932

(20,933,447)

6,941,999

0
22,136,057
31,309,557

9,288,016
(5,052,027)
(1,043,500)
12,283,620
68,921,724

47,988,277
45,219,084

2,769,193

Budget
2026/27

(88,543,762)
(35,670,095)
(3,187,622)
(14,525,480)
(23,695,617)
(8,214,085)
(1,607,019)
(175,443,680)

683,401,249
41,162,210
3,996,306
45,316,937
2,100,171
155,976,874

(19,466,807)

4,228,810

0
20,429,238
33,759,727

9,679,003
(4,078,217)
(1,658,175)

8,777,936
67,009,511

47,542,705
45,316,937

2,225,768
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Operational Plan 2023/24 budget

The Operational Plan budget details the operational expense by service area for the

2023/24 financial year.

Directorate

Governance
Governance

Governance

Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance
Governance

Governance

Governance
Governance
Governance
Community

Community

Community
Community
Community
Community
Community
Community
Community
Community
Community

Community

Community
Community

Community

Community

Infrastructure
Infrastructure
Infrastructure

Infrastructure

Division

Internal Audit
Executive Support

Executive Support

Executive Support
Executive Support
Executive Support
Executive Support
Executive Support
Executive Support
Finance

Finance

Finance

Finance

Finance

Finance

People & Culture
People & Culture

City Development

City Development
City Development
City Development
Community Services

Community Services

Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Environment & Regulatory
Environment & Regulatory

Environment & Regulatory

Environment & Regulatory
Environment & Regulatory

Environment & Regulatory

Director Community

Sewer & Stormwater
Sewer & Stormwater
Sewer & Stormwater

Traffic & Transport

Service Area

Internal Audit
Risk & Governance

Marketing &
Communications

General Manager
Councillors

Corporate Planning
Information Technology
Information Management
Customer Service
Accounting

Payroll

Revenue

Rates

Accounts Payable
Procurement Services
People & Culture
Learning & Development

Development
Assessment

Building Surveyors
Plumbing Services
Planning Administration
Social Planning
Community
Development
Cultural Programs
Civic Theatre

Art Gallery

Museums

Library

Events Management
Visitor Economy
Environmental Health
Natural Environment

Noxious Weeds
Coordinator

Companion Animals
Ranger Services
Environmental
Compliance

Director Community
Sewer

Stormwater & Flood
Stormwater Levy

Civil Infrastructure
Management

2023/24 Operating

Expense Budget

162,048
1,250,023

1,043,127

1,375,172
607,028
313,324

5,183,119

646,398

904,714

476,199

247,856

449,111

539,371

180,360

666,381

1,864,200
861,755

—

2,014,395

703,309
283,022
882,072
380,381

270,294

743,622
1,611,471
1,023,833

993,178
2,010,631

471,230

894,042

804,122

913,272

319,875

536,267
769,321

295,468

471,795
13,304,366
1,392,905
11,448

3,335,188
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Directorate

Infrastructure
Infrastructure

Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure

Infrastructure

Infrastructure
Infrastructure
Infrastructure
Infrastructure
Regional Activation
Regional Activation

Regional Activation

Regional Activation
Regional Activation

Regional Activation

Regional Activation
Regional Activation
Regional Activation
Regional Activation
Regional Activation

Regional Activation

Strategy & Projects
Strategy & Projects

Strategy & Projects

Strategy & Projects

Division

Traffic & Transport
Traffic & Transport

Plant, Workshop, Buildings
& Stores

Plant, Workshop, Buildings
& Stores

Plant, Workshop, Buildings
& Stores

Plant, Workshop, Buildings
& Stores

Parks & Strategic
Operations

Parks & Strategic
Operations

Parks & Strategic
Operations

Parks & Strategic
Operations

Parks & Strategic
Operations

Director Operations
Director Operations
Director Operations
Director Operations
City Strategy
City Strategy

City Strategy

Businesses
Businesses

Businesses

Businesses
Businesses
Businesses
Land & Property
Land & Property

Director Regional
Activation

Technical & Strategy
Technical & Strategy
Director Strategy &
Projects

Director Strategy &
Projects

Service Area

Wearing Surfaces
Pavement Operations

Buildings
Fleet Services
Stores

Workshop

Parks & Strategic
Operations

Trees
Open Space

Horticulture

Crematorium &
Cemeteries

Bushfire

Emergency Services
Subdivision

Director Operations
Parks & Recreation
Strategic Planning
Economic
Development
Airport

Solid Waste

Livestock Marketing
Centre

Qasis

Indoor Stadium

Multi Purpose Stadium
Property Management
Residential Land

Director Regional
Activation

Infrastructure Planning
Design

Project Managers

Director Strategy &
Projects

2023/24 Operating
Expense Budget

6,979,977
2,659,677

3,700,044

4,115,119

397,518

957,552

503,979

1,332,945

5,446,415

1,937,201

1,224,178

1,476,217
161,403
512,672
393,571

1,797,316

1,510,967

538,715

2,900,605
13,234,841

3,860,338

3,498,627
116,133
242,106
473,513

58,479

677,276

3,400,085
903,300

2,168,610

398,244
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Financials

Operating revenue 2023/24

The chart shown below represents Wagga Wagga City Council’s
budgeted operating revenue by category for the 2023/24 financial year:

Total Operating Revenue - $135.7M

Rates and Annual Charges - $79.7M
User Charges & Fees - $32.61M

Interest & Investment Revenue - $4.87M

Other Revenues - $3.04M

Grants & Contributions provided
for Operating Purposes - $13.89M

Other Income - $1.56M
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Operating expenditure 2023/24

The chart shown below represents the Wagga Wagga City Council’s
budgeted operating expenses by category for the 2023/24 financial year:

Total Operating Expenditure - $147.1M

. Employee Benefits & On-Costs - $56.17M
. Borrowing Costs - $3.36M

. Materials & Contracts - $41.32M

. Depreciation & Amortisation - $44.29M
. Other Expenses - $1.96M
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Major projects 2023/24

Included in Council’s 2023/24 Long Term Financial Plan Capital Works Program
are the following significant projects with a budget of over $5M:

Project Estimated Year_'(s) Estimated

of construction Total Cost
Levee Bank System Upgrades 2017/18 - 2024/25 $23.3M
Airport Redevelop Terminal 2025/26 $8.6M
Northern Sporting Precinct 2020/21 - 2024/25 $6.6M
Bolton Park Upgrade 2023/24 - 2026/27 $31.7M
Jim Elphick Tennis Centre Upgrade 2022/23 - 2023/24 $8.2M
GWMC - Domestic Precinct 2022/23 - 2026/27 $7.1M
GWMC - Construction of a new Waste Cell 2021/22 - 2023/24 $7.8M
+ Monocell

The potential uncertainties around some of Council’s planned major projects have the
ability to have a significant impact on the Long Term Financial Plan, both in regards
to timing and costing and the utilisation of funding sources.

Capital works 2023/24

Capital works projects and programs account for over $93 million of the planned activities
for the 2023/24 financial year.

There are three different categories of capital works; Confirmed, Recurrent and Pending.
Confirmed Capital projects refer to the new one-off projects Council will undertake during
the year. Recurrent capital projects refer to the expenditure allocated on an annual basis for
capital works programs. The Pending capital projects are those that are not delivery ready
and so require a resolution of Council to proceed. A breakdown of individual projects and
their costs can be found in:

e Appendix 1: One-off Capital Projects 2023/24 — 2026/27
e Appendix 2: Recurrent Capital Projects 2023/24 — 2026/27

Contributions, grants and donations 2023/24

Wagga Wagga City Council contributes to the community utilising a variety of methods
which includes contributions, donations, fee waivers and grant program funding, previously
totalling over $2 million annually.

The community organisations who have previously received financial assistance have been
provided advice that this assistance may not be available as the new process will include a
funding application similar to Council’s existing annual grant approval process. A breakdown
of contributions, grants and donations can be found in:

e Appendix 3: Section 356 contributions, Grants and Donations 2023/24
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Roads Projects

Included in Council’s 2023/24 Long Term Financial Plan Capital Works Program

are both one-off and recurrent Roads project funding across the 10 years. For the
2023/24 financial year, there is a total budgeted of $28.5M, which includes one-

off projects of ($17.7M) and recurrent programs of ($10.8M). The One-off Roads
projects and Recurrent Roads program budgets across the ten years of the LTFP are

shown below:

One-off Roads Projects*

2023/24 Budget

Year 1

Total Budget
Years 2-10

Boorooma Street Upgrade
Dunns Road Upgrade

Estella Road Upgrade

Farrer Road Upgrade Stage 2
Glenfield Road Corridor Works
Gregadoo Road Corridor Works
Keajura Road Upgrade

Old Narrandera Road Sealing

Pine Gully Road Corridor Works

Red-Hill Road/Dalman Parkway Intersection
Treatment

Red Hill Road Upgrade
Regional Roads Repair Block Grant

Regional Roads Supplementary Block Grant

Upgrade & Repair Roads across the
Electorate

Total One-off Roads Projects included
in LTFP

$0
$3.9M
$0
$0
$0
$2.7M
$1.6M

$0.5M
$2.7M

$0
$0
$0.4M

$0.2M

$5.7M

$17.7M

$4.4M
$0

$0.7M

$3.5M
$19.1M
$1.5M
$0

$0

$6.4M
$1.8M

$4.5M
$3.6M

$1.8M

$0

$47.3M

* There may be funding allocations for planning and design costs for these projects in prior

financial years.

Recurrent Roads Programs

Gravel Resheets

Heavy Patching Program
Pavement Rehabilitation Program
Reseal Program (Renewal)

Urban Asphalt Program

Total Recurrent Roads Programs
included in LTFP

2023/24 Budget
Year 1
$1.9M

$1M
$4.3M
$2.6M
$1M
$10.8M

Total Budget
Years 2-10
$21.1M
$11.5M
$42.2M
$29.4M
$10.6M
$114.8M
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Appendices

Appendix 1 - One-off Capital Projects
2023/24 - 2026/27

Ref | Project Title

Funding Source

2023/24

2023/24

Pending Confirmed

2024/25

2025/26

2026/27

10

11

12

13

14

15

Active Travel Plan
- Stage 1 - TT26

Active Travel Plan
- Stage 3

Airport - Bays 1-3
Upgrade

Airport - Energy
Savings Project
(Lighting)

Airport - Redevelop
terminal - Internal
Baggage Claim and
Retail Section

Airport - Taxiways
A B,DEF
Rejuvenation

Alan Turner Depot
- Outdoor Seating/
Amenities Block

Alan Turner Depot -
Security Gate Main
Entry/ Exit

Alan Turner Depot
- Worker on Foot
Upgrade

Amundsen Bridge
Construction - TT6

Bill Jacobs Athletics
Centre Lighting
Upgrade

Bolton Park Precinct
Upgrade - ROS15

Boorooma Street
Upgrade - TT28

Boorooma Street Slip
Lane into Boorooma
West - (2006-19 Plan)

Cemetery Outdoor
Touch Screen Kiosk

Grant (Crown Finance Restart)
$531,840 + S7.11 $68,160

Transport for NSW Grant
$113,519 + Section 7.11
Reserve $36,481

External Borrowings (Future
Years Loan Repayments
funded from Airport/Internal
Loans Reserve)

Internal Loans Reserve
(Electricity Savings - Future
Year Loan Repayments)

Grant (INSW) $1,000,000 +
Grant (BBRF) $4,568,158 +
$2,955,039 Grant (TBC) +
$27,763 Airport/Internal Loans
Reserve

23/24 External Borrowings
$380,000 + 24/25 Internal
Loans Reserve $380,000
(Ext+Int Loans - Future Years
Loan Repayments funded from
Airport/Internal Loans Reserve)

GPR

Civil Infrastructure Reserve

Civil Infrastructure Reserve

External Borrowings (Future
Years Loan Repayments less
50% LCLI Subsidy funded from
S7.11)

NSW Stronger Country
Communities Round 5 Grant

External Borrowings
$1,496,581 (Future Years Loan
Repayments funded from GPR)
+ 87.11 $4,205,361 + Grant
(TBC) $25,902,307

S7.11 $2,812,200 + Grant
(TBC) $1,600,000

S7.11

GPR

380,000

1,116,027

3,920,768

297,000

600,000

150,000

115,000

343,358

597,967

14,957

380,000

5,000

10,000,000

4,412,200

178,903

8,650,960

10,000,000

380,000

7,683,481
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16

17

19

20

21

22

23

24

25

26

27

28

29

30

31

Project Title

Civic Centre Entrance
Canopy - To protect
from weather and
better identify the
building entrance

Civic Theatre -
Balcony Retiling &
Waterproofing

Civic Theatre -
External Wall Cladding
(Stage 2)

Civic Theatre - Internal
Stage Safe Working

at Heights System

Civic Theatre -
Replacement of
Overhead Stage
Lights with Digital
Lights

Copland St Industrial
Area - Stormwater
Drainage Upgrade

Dunns Road
- Roads and Traffic
Facilities Upgrade

Estella New Local
Park (west Rainbow
Drive) Embellishment
- ROS1 + LA1 (Land
Acquisition)

Estella Road Upgrade

Farrer Road Widening
& Reconstruction

Footpaths

- Boorooma, Estella
& Gobbagombalin
-TT17

Footpaths -
Bourkelands & Lloyd
-TT18

Footpaths - Central &
North Wagga - TT19

Footpaths
- Forest Hill - TT21

Footpaths
- Kooringal - TT22

Footpaths - Mount
Austin, Tolland &
Turvey Park - TT24

Funding Source

Civic Centre S94 Recoupment
(CR2)

GPR

Buildings Reserve

Civic Theatre Reserve

Internal Loans Reserve
(Future Years payback from
Civic Theatre Reserve)

Old S94 Reserve $85,262 +
Contribution $92,358 + S7.11
$107,500

Grant $2,759,595 (Dept
Infrastructure, Transport,
Regional Dev & Local Gov)

+ External Borrowings
$1,182,684 (Future Years Loan
Repayments funded from GPR)

S7.11

Grant (TBC)

External Borrowings (Future
Years Repayments less 50%
LCLI Subsidy funded from
S7.11 + Civil Infrastructure
Reserve)

S7.11 $255,319 + Grant (TBO)
$1,286,050

S7.11 $352,763 + Grant (TBC)
$1,738,250

S7.11 $69,694 + Grant (TBC)
$351,050

S7.11 $208,725 + Grant (TBC)
$1,028,500

S7.11 $152,835 + Grant (TBO)
$753,100

S7.11 $282,210 + Grant (TBC)
$1,390,600

2023/24 2023/24
Pending Confirmed
115,243
205,000

70,000

285,120
3,942,279

1,363,838
68,436

2024/25

165,000

73,000

1,363,837

700,000

1,286,050

351,050

2025/26

255,319

69,694

2026/27

2,091,013

1,237,225

905,935

1,672,810
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Ref | Project Title

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

Forest Hill Upgrade
Local Park - ROS16

Glenfield Road
Corridor Works - TT1

Glenfield Road
Drainage Remediation
(North of Fernleigh Rd)

Gobbagombalin Nth
(Harris Road) Park
Embellishment -
ROS2

Gregadoo Road
Corridor Works - TT7

GWMC

- Asset Renewals

(Transfer Stations,

Leachate systems)

GWMC - Construction
of a new Waste Cell

GWMC - Domestic
Precinct (Transfer
Station, Office
Relocation,
Roadworks)

GWMC - Gas Capture
Network Expansion

& Gas Powered
Evaporator

GWMC - Wheel
Washing Facility
GWMC - Progressive
Site Rehabilitation
GWMC - Road
Rehabilitation

GWMC - Plant
Purchase (auxillary
equipment - proposed
new monocell)
GWMC Plant Shed

Humula Infrastructure
Upgrade

Funding Source

S7.11

S7.11 $9,867,375 + External
Borrowings $9,220,792 funded
from (Future year repayments
funded from S7.11)

Stormwater DSP $915,000
+ Stormwater Levy $420,047

S7.11

23/24 (External Borrowings
$1,693,040 -Future Years
Loan Repayments less 50%
LCLI Subsidy funded from
S7.11 + Civil Infrastructure
Reserve $1,006,466) + 25/26
- 26/27 $1,544,450 External
Borrowings (Future Years
Loan Repayments funded
from S7.11)

Solid Waste Reserve

Solid Waste Reserve
$9,082,019 + Grant (NSW EPA)
$174,749

Solid Waste Reserve

Solid Waste Reserve

Solid Waste Reserve
Solid Waste Reserve

Solid Waste Reserve

Solid Waste Reserve

Solid Waste Reserve

Grant (Dept Industry, Science,
Energy & Resources)

2023/24

2023/24

Pending Confirmed

1,335,047

150,000

184,390

687,272

300,000

98,700

2,699,506

2,908,826

1,187,970
32,076

2024/25

11,290,268

150,000

150,000

300,000

243,115

1,307,677

2025/26

4,084,802

772,225

3,254,395

250,408

50,000

2026/27

216,200

772,225

3,254,395

257,920
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Ref | Project Title

47

48

49

50

51
52

53

54

55

56

57

58

59

60

61

62

63

Jim Elphick Tennis
Centre - ROS15

Jubilee Oval -
Community Meeting
Space - ROS14

Jubilee Park -
Athletics Park
Upgrade - ROS10

Jubilee Park - Replace
existing synthetic

surfaces at the Jubilee
Park Hockey Complex

Keajura Road - Fixing
Local Roads

Lake Albert Pipeline

Lawn Cemetery &
Crematorium Office
Refurbishment

Lawn Cemetery
Master Plan Stage 2A
Works - New burial
area, outdoor chapel
and water feature

Levee System
Upgrade - North
Wagga (1 in 20)
Lloyd Establish 3
Local Parks - ROS5
+ LA5 (Deakin Ave)
+ LAG6 (Barton Ave) +
LA7 (Central Lloyd) -
Land Acquisitions
LMC - CCTV &
security (partial)
LMC - Clean, fill and
landscape all new
works areas

LMC - New circulating
road (partial)

LMC - Replace
existing cattle/sheep
delivery ramps

LMC - Reseal existing
internal road network

LMC - Sheep & Goat
Electronic (EID)

LMC - Treatment of
Re-use Water

Funding Source

S7.11 $1,696,806 +
Contribution Tennis

NSW $1,076,440+ State
Government Grant

(Multi-Sport Community Facility
Fund) $4,305,986

S7.11

S7.11 $1,070,658 + State
Government Grant

(Multi-Sport Community Facility
Fund) $2,141,225

Hockey Assoc Contrib
$205,000 + External
Borrowings $195,000

(Future Years Loan
Repayments funded from GPR)
R2R $258,071 + Fixing

Local Roads $1,332,282

Grant (TBC)

Cemetery Reserve

External Borrowings (Future
Years Loan Repayments
funded from Cemetery Reserve)

Special Rate Variation (SRV)
Reserve $2.604M + Grant
(TBC) $5.816M

23/24 S57.11 $1,538,625 +
24/25 External Borrowings
$2,401,850 (Future Years Loan
repayments funded from S7.11)

LMC Reserve

LMC Reserve

LMC Reserve

LMC Reserve

LMC Reserve
LMC Reserve

LMC Reserve

2023/24

2023/24

Pending Confirmed

7,000,000

675,000

1,538,625

41,734

85,000

1,043,347

355,269

7,079,232

3,211,883

1,690,353

750,000

2024/25

8,419,811

2,401,850

1,043,346

650,000

750,000

2025/26

384,750

400,000

500,000

2026/27

1,300,000
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Ref | Project Title

Funding Source

2023/24 2023/24
Pending Confirmed

2024/25

LMC - Waste to
Energy

McDonalds Parks -
65 [Establish 2nd Rugby
League Field - ROS6

Northern Sporting
Precinct - Sports
grounds and play
66 |equipment (Peter
Hastie Oval Works)
- ROS11 + LA4 (Land
Acquisition)

Qasis - 25m Pool
Lane Ropes & Lane
Storage Rollers
Replacement

Oasis - 50m & Dive
68 | Pool Expansion Joints
Replacement

Qasis - 50m Pool Dive

64

67

] Starting Blocks
70 QOasis - 50m Pool
Flood Lights
Oasis - 50m Pool
71 Lane Ropes & Lane

Storage Rollers
Replacement

QOasis - 50m Pool
72 | Shade covers deep
end of pool

Qasis - 50m Pool

73 | Shade covers western
side

Qasis - Change
Rooms Upgrade

Qasis - Co Generation
75 | Energy System or
alike

Qasis - Disable/ Mixed
Access Equipment /
Steps - Wheel Chairs
- Hoist & Extras

Qasis - Energy
Savings Project
77 | (Mechanical Air
Ventilation System

74

76

Upgrade)

78 Qasis - Filter Sand for
All Pools

79 Qasis - Pool Deck

Grating Replacement

Qasis - Pool Hall
80 | Skylights Repair &
Replacement

LMC Reserve

S7.11

External Borrowings (Future
Years Loan Repayments less
50% LCLI Subsidy funded from
S7.11 + Building Reserve +
GPR)

GPR

GPR

GPR

GPR

GPR

GPR

QOasis Reserve

GPR

GPR

GPR

Internal Loans Reserve
(Electricity Savings - Future
Year Loan Repayments)

GPR

QOasis Reserve

GPR

939,550

2,629,427

237,350

2,629,427

231,770

2025/26  2026/27
3,500,000
34,441
79,790
42,000
80,000
85,000
290,000
390,000
353,500
1,500,000
95,000
232,300
31,005
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Ref | Project Title

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

Qasis - Pool Heating
Systems (All Pools)

Oasis - Pool Plant
Equipment Upgrade
& Replacement

QOasis - Security
Lockers Replacement

Qasis - Two
Pool Inflatables
Replacement

Oasis - Water
Features Project

Oberne Creek
Hall Project

Old Narrandera Road
Sealing

Pedestrian Access
Improvements
(Turvey Park)

Pine Gully Road
Corridor Works - TT2

Public Art Projects -
TBA

Rawlings Park North
- Construct a
synthetic soccer
facility - ROS12

Red Hill Road
Upgrade - TT3

Regional Roads
Repair Block Grant
- project TBA

Regional Roads
Supplementary Block
Grant - project TBA

Sewage Treatment
Works Renewal -
Tarcutta

Sewer - Cartwright's
Hill Pump Station -
SPS09 - Renewals

Sewer - Forsyth

St Pump Station -
SPS02 - Renewals
- Refurbishment of
current wells

Funding Source

Oasis Reserve

Oasis Reserve $90,000 + GPR
$778,600

Oasis Reserve

Oasis Reserve $28,280

Grant (TBC) $834,085 + Qasis
S7.11 Recoupment $854,937

Grant (Dept Industry, Science,
Energy & Resources)

Grant (Transport for NSW)

Grant (Labour)

S7.11 $1,739,366 + External
Borrowings $3,752,895 (Future
Years Loan Repayments less
50% LCLI Subsidy funded from
S7.11) + GPR $625,000 +
Grant (TBC) $2,932,738

Public Art Reserve

S7.11 $700,000 + Grant (TBC)
$3,177,112

24/25 S7.11 + 28/29 - 30/31
External Borrowings (Future
Years Loan Repayments
funded from S7.11)

Repair Block Grant (TTNSW)
Block Grant -Supp (TfNSW)

Sewer Reserve

Sewer Reserve

Sewer Reserve

2023/24
Pending

30,300

1,689,022

2,034,453

700,000

400,000

199,000

600,000

2023/24
Confirmed

3,840

500,000

35,000

615,547

175,000

2024/25

200,000

1,400,000

3,177,112

78,217

400,000

199,000

50,000

2025/26

868,600

28,280

400,000

199,000

200,000

2026/27

5,000,000

45,000

400,000

199,000
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Ref | Project Title

Funding Source

2023/24

2023/24

Pending Confirmed

2024/25

2025/26

2026/27

Sewer - Glenfield
East Pump Station -

98 SPS41 - New Assets
- New pump station
Sewer - Narrung

99 St Treatment Plant

Flood Protection
Infrastructure

Sewer - Olympic

100 [Highway - SPS13
New Assets

Sewer - Pump Station
101 |- SPS06 Shaw Street
- Renewals

Sewer - Springvale
Pump Station -
SPS36 - New Assets
- New pump station

102

Sewer - Uranquinty
103 [Pump Station -
SPS31 - Renewals

Sewer - Wiradjuri
104 | Sewer Pump Station
- SPS10 Renewal

Sewer Treatment
105 | Works - Forest Hill
Plant - New Assets

Shared path -
106 | Boorooma to Estella
& Gobba - TT9

Shared path -
107 [Bourkelands to Lloyd
-TT10

Shared path - CBD
to Forest Hill - TT12

Shared path - Forest
Hill - TT13

Stores - Barcoding
System/ Shelving

Stormwater - Copland
St Drainage Projects

108
109
110

111

Stormwater - Kincaid
St end to Flowerdale
112 | pumping station
drainage - Wagga
West DSP Area

Stormwater - Murray

1S St Project

Sewer Reserve (DSP)

Sewer Reserve

Sewer Reserve (DSP)

Sewer Reserve

Sewer Reserve

Sewer Reserve (DSP)

Sewer Reserve (DSP)

External Borrowings
$820,718 (Future Years Loan
Repayments less 50% LCLI
subsidy funded from Sewer
Reserve) + Sewer Reserve
$1,484,467

S7.11 $260,044 + Grant (TBC)
$1,309,850

S7.11 $11,306 + Grant (TBC)
$56,950

S7.11 $200,963 + Grant (TBC)
$990,250

S7.11 $147,660 + Grant (TBC)
$727,600

Plant Replacement Reserve

Stormwater DSP

External Borrowings

$782,980 (Future Years

Loan Repayments less 50%
LCLI subsidy funded from
Stormwater DSP) + External
Borrowings $27,955 (Future
Years Loan Repayments less
50% LCLI subsidy funded from
Civil Infrastructure Reserve)

Stormwater Levy

368,981

944,822

536,811

2,305,185

266,829

810,935

2,952,750

498,023

2,138,412

13,032

1,309,850

56,950

727,600

37,500

280,000

75,486

520,000

260,044

11,306

1,191,213

147,660
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114

115

116

117

Project Title

Stormwater - Yanda
Lane Drainage

Tarcutta Memorial
Hall Upgrade

Upgrade & Repair
Roads Across
the Electorate

Venue Technical
Events Kit

Funding Source

Stormwater Levy

Grant (Dept Industry, Science,
Energy & Resources)

Grant (Labour)

Community Works Reserve

2023/24

2023/24

Pending Confirmed

495,763

54,342

5,714,359

2024/25 2025/26 2026/27

8,000

Total LTFP capital works one-off projects

38,732,266 33,539,246 58,091,074 31,309,557

33,759,727
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Appendices

Appendix 2 - Recurrent Capital Works
2023/24 - 2026/27

Ref | Project Title

10
11
12
13
14

15
16
17

18
19
20
21
22
23

24
25
26

27

Art Gallery - Acquire pieces for
the Australian Print Collection

Art Gallery - Acquire pieces for
the National Art Glass Collection

Bus Shelters Upgrade (existing)

Civic Theatre - Backstage
Equipment Upgrade

Community Amenities - Forest
Hill Oval

Community Amenities - Gissing
Oval

Community Amenities - Jubilee/
Connolly Park

Community Amenities - Tarcutta
Public Convenience

Community Amenities -
Uranquinty Sports Ground

Corporate Hardware Purchases
Culverts - Renew and Replace
Footpath Construction

Gravel Resheets

Heavy Patching Program

Horticulture Upgrades &
Renewals

Kerb and Gutter Replacement

Library Agile Library Book
Collection

Library Book Club Program
Library Cataloguing

Library Collection

Library eResources

Library RFID Tags

Library Shelf-Ready Processing

Library South-west Zone Digital
Library

Museum Acquisitions

Pedestrian Access and Mobility
Program (PAMP)

Parks Smart Irrigation

Funding Source

GPR

GPR
GPR
GPR

GPR

GPR $205,306 + NSW
Government Office of Sport
$400,000

GPR
GPR

GPR

GPR
GPR
GPR
GPR
GPR

GPR
GPR
GPR

GPR
GPR
GPR
GPR
GPR
GPR

GPR

Museum Acquisitions Reserve

23/24 - Grant (Labour) $50K +
GPR $42K, 24/25 onwards - GPR

Internal Loans Reserve (Water
savings payback - 2 Year Loan
Repayments)

2023/24

9,680

23,950
20,000
13,686

204,856

605,306

30,000

645,000
679,531
20,000
1,904,728
1,035,127

50,000
557,167
40,800

10,000
25,500
204,000
51,000
3,670
18,360

35,700
10,000

92,000

25,000

2024/25

9,963

24,908

14,233

30,000

211,901

828,000
708,256
20,000
1,984,797
1,085,858

50,000
580,067
41,616

10,200
26,010
208,080
52,020
3,641
18,727

36,414
4,378

42,000

25,000

2025/26

10,362

25,904
20,000
14,802

219,158

720,000
738,094
20,000
2,067,981
1,130,289

50,000
603,870
42,448

10,404
26,530
212,242
53,060
3,714
19,102

37,142

42,000

25,000

2026/27

10,776

26,940

15,394

30,000

645,000
769,119
20,000
2,154,476
1,176,493

50,000
628,622
43,297

10,612
27,061
216,486
54,122
3,789
19,484

37,885

42,000

25,000
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Ref | Project Title

Funding Source

2023/24

28

29

30

31

32
33

34
35

36

37

38

39
40
41

42

43

44

45

Pavement Rehabilitation Program

Plant and Equipment
Replacement

Playground Equipment Renewal
Playground Shade Sail Installation

Public Art - Creative Light Spaces

Public Art - Neighbourhood
Engagement

Public Art - Suburbs & Villages
Recreational Assets Renewal

Reseal program (renewal)

Sewer Gravity Mains Renewal
Program

Sewer Joint Connections
Elimination

Sewer Mains Rehabilitation
Program

Sewer Manhole Lids Replacment

Sewer Plant & Pumps
Replacement and Renewal
Street Lighting Improvements
Program - Roads and Traffic
Facilities (as per schedule)

Traffic Committee - Implement
unfunded Resolutions as
adopted by Council

Urban Asphalt Program

Village Community Priorities
- S94A3

23/24 - R2R $1,718K + Reg Rds
Block $631K + GPR $1,998K,
24/25 onwards - R2R $1,005K

+ Reg Rds Block $643K (R2R 3%
+ Block 2% increment each year)
+ GPR Balance

Plant Reserve $3.4M
+ Plant Sales $1.5M
(amounts vary each fin yr)

GPR

23/24 - Grant (Labour) $90K
+ Grant $71K (TBC), 24/25
onwards - Grant Funded (TBC)

Public Art Reserve
Public Art Reserve

Public Art Reserve
GPR

GPR $2,230K + Regional
Roads Block Grant $364K
(incrementing 3% each yr)

Sewer Reserve
Sewer Reserve

Sewer Reserve
Sewer Reserve

Sewer Reserve

GPR

GPR

GPR

External Borrowings (Future Years
Loan Repayments less 50% LCLI
subsidy funded from S7.12%)

4,346,004

4,886,000

98,000

161,328

30,000
20,000

15,000
362,115

2,593,666

159,884

54,672

1,432,863
74,295

55,492

50,000

25,000

960,320

20,000

21,649,499

2024/25 2025/26 2026/27
3,913,831 4,179,946 4,052,750
3,787,200 5,066,500 3,297,600

309,000 430,000 536,000

71,328 71,328 71,328
30,000

20,000 20,000

15,000 15,000

366,200 380,848 396,082
3,215,989 2,835,510 2,960,301

164,680 169,621 174,709

55,492 56,325 57,169
1,475,849 1,520,124 1,565,728
75,409 76,540 77,688
56,325 57,170 58,027
50,000 50,000 50,000
25,000 25,000 25,000
999,406 | 1,040,041( 1,082,297
20,000 20,000 18,000

20,636,778 22,136,056

20,429,237

Total LTFP capital recurrent program
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Appendix 3 - Section 356 Contributions,
Grants and Donations 2023/24

Section 356 Donations - 2023/24

Community - Fees and Charges Waiver

Ashmont Public School - Learn to Swim for disadvantaged youth
Cancer Council - Paramore Park hire

Friends of the Botanic Gardens - hire of Mary Kidson Hall

Miss Wagga - Art Gallery Event

Multicultural Council of Wagga Wagga (MCWW) - Hire Fees

Task Force 72 — Scale Model Ship Association - Oasis fees
Tolland Public School - swimming lessons for the disadvantaged youth
Wagga Inter Church Carols

Country Hope - Uranquinty Oval Hire

Rotary Club of Wollundry

Waste subsidy for charitable organisations and community groups

Rates and Annual Charges

Collingullie Soldiers Memorial Hall

Henwood Park Football Club

Ladysmith Memorial Hall Committee

North Wagga Residents Association

Ladysmith Tourist Railway

Wagga Wagga and District Family History Society
Kerbside Waste Services Concession

Cultural Contributions

Eastern Riverina Arts Program - Contribution
Eisteddfod - Donation

Riverina Conservatorium of Music - Events
School of Arts - Contribution

Summer school for strings - Contribution
Booranga Writers Centre - Contribution

Scholarships
Riverina Conservatorium of Music - Scholarship
Southern Sports Academy - Scholarship

Annual Grants Programs - Various

Arts, Culture & Creative Industries

Arts, Culture & Creative Industries - Sustainability Incubator

Community Health and Wellbeing — community programs and projects
Community Health and Wellbeing — Recreational Facilities

Connected rural and urban communities — neighbourhood and rural villages
Connected rural and urban communities — rural halls

Amount

916
713
364
1,300
1,800
1,300
1,180
2,200
490
2,400
10,300

614
614
614
614
849
1140
4,400

23,585
3,000
7,087
2,500
2,500
3,500

2,000
4,000

25,000

0
30,000
30,000
22,000
25,000
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Section 356 Donations - 2023/24

Events

Local heritage
Natural environment
Small business
Youth led initiatives

Road Closures/Traffic Control - Various
ANZAC Day March

Lake Run and Ride

Remembrance Day

Wagga Gold Cup Traffic Control

Liberty from Violence March

Other

Community leases rental subsidy

Gears & Beers

Calvary Hospital - Regional Medical Specialist Recruitment & Retention
Committee 4 Wagga — Business Membership

Wagga Business Chamber - Memorandum of Understanding

Mayoral Discretionary Fund

New major events sponsorship

Southern Sports Academy - Academy Games

Rural villages leaps and bounds early childhood program

Section 356 Donations - available for requests received during the financial
year, to be approved via Council resolution

Total Section 356 Contributions and Donations

Amount

20,000
15,500

7,000
12,500
15,000

12,000
5,600
2,000
2,000
2,500

1,596,212
5,000
10,000
7,500
62,045
1,000
80,000
35,000
20,450

42,060

2,165,248
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Contact us

Like us on Facebook
City of Wagga Wagga

@ Visit our website
wagga.nsw.gov.au

= Email us

JaaX council@wagga.nsw.gov.au

@ Talk with us
& 1300 292 442

Follow us on Instagram
@WaggaCouncil

Follow us on Twitter
@WaggaCouncil

© @ ©®

&\ Clty of PO Box 20, Wagga Wagga NSW 2650
(=" Wagga Wagga Cnr Baylis and Morrow Streets, Wagga Wagga NSW



