'Demonstration Gardens Wagga Wagga
53a Shaw Street

Wagga Wagga

NSW 2650

3 February 2023
Wagga Wagga City Council
243 Baylis Street

Wagga Wagga NSW 2650

For Attention Of: Manager of Financial Services, for approval to forward to General Manager and the
Wagga Wagga City Council

Dear Council, Mr Thompson and Ms Rodney,

We are writing from the not-for-profit (Incorporated) Community Garden, the Demonstration
Gardens Wagga Wagga. We would fike to apply for a waiver of the document preparation fee and an
annual licence fee for our Service Level Agreement to license the land our garden sits on. We would
like the council to consider extending the waiver of the license fee beyond one year to prevent
reapplying every year.

The garden first opened its doors around 2002, when an agreement was made between the council
and the volunteers to begin a community garden at 53a Shaw Street. The garden makes a
significantly valuable contribution to the community of Wagga Wagga and meets several Sustainable
Development Goals. Volunteers collectively run the garden, demonstrating sustainable methods of
growing plants and producing food that are suitable for Wagga Wagga. Visitors and volunteers can
come to the gardens 3 mornings a week and workshops are held at various times throughout the
year.

The Demonstration Gardens engages many areas of the community — migrant and refugee
community members have planted many plants from different cultures; disability groups come and
garden (Currently 2 groups from the Leisure Company visit once a week). Food which is produced is
shared with volunteers and the public, and we deliver much left over produce to local foodbanks.

The gardens do not have any consistent income and are run entirely by volunteers. We accept small
amounts of donations of vegetables or plants from the public, which help us to afford our liability
insurance and occasional purchases of equipment. We also apply for community grants, for
occasional equipment needs. We have managed to maintain a good balance of this over the 20 years
the gardens have run.

A yearly fee of $725 and the $240 document preparation fee would be extremely difficult for the
Demonstration Gardens to meet — it would make sustainability difficult and financial failure of the
gardens a high risk. We would like therefore to respectfully ask the council to waive these fees, in
line with the council’s Financial Assistance Policy. We would like the council to consider extending
the waiver of the license fee beyond one year to prevent reapplying every year.

As per 2.2.3.1 of the policy we are a not-for-profit organisation.

The following address the assessment items of 2.2.3.2 Waiving of Hire/Lease Fees of Council
Facilities:

e Purpose of the donation
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o We are applying for a waiver of the yearly license fee of $725 and the $255
document preparation fee. We would like the council to consider extending the
waiver beyond one year to prevent reapplying every year

¢ Alignment with Council’s Community Strategic Plan 2040 — Wagga View and Council’s
Delivery Program and Operational Plan

o Delivery Program and Operational Plan: in line with the principles of the plan, the
gardens are a thriving community that has been a part of Wagga Wagga for more
than twenty years. The gardens demonstrate innovative and contemporary
principles in gardening, food production, permaculture and sustainable living. They
provide vital connections for the community and members of the gardens and are a
source of wellbeing for those who visit and volunteer. The gardens are inclusive,
with accessible spaces for people with disabilities (raised beds, smooth wide
pathways), and engagement with many diverse areas of the community, notably
disability groups and refugee groups. The gardens meet one of the key priorities of
the plan in particular, in Environment, in the aims and practices of the gardens by
demonstrating sustainable practice in the Wagga Wagga climate.

o Community Strategic Plan 2040: the gardens meet the strategic plan for a safe and
healthy community, by providing a space for volunteer members and visitors to get
exercise, improve wellbeing and access highly nutritious food. In this way the
gardens engage deeply in the plan to promote a healthy lifestyle. In demonstrating
innovative growing principles that are tailored to the Wagga environment, the
gardens also contribute significantly to creating a sustainable environment for future
generations.

e Previous donations and support provided to the applicant by Council

o Community @ Work Grant, 2021-22 for the amount of $1,900.

e Amount requested

o $725 yearly license fee and $255 document preparation fee. We would like the
council to consider extending the waiver of the license fee beyond one year to
prevent reapplying every year.

e Applicants access to alternative sources of funding (including the ability to generate income
from the usage of the facility)

o The gardens do not have any access to any regular funds. One off grants are applied
for when equipment is required, and we receive small and variable donations from
the community from time to time that allow us to meet financial obligations such as
insurance

¢ Annual budget allowance

o The gardens manage small amounts of funds to maintain insurance, registration fees
etc — we can provide Council with a budget but this item does not appear to apply to
this application for small waiver of fees.

e The requirement for an organisation to provide a copy of its most recent annual report and
financial statements and a budget for the event/project when the requested donation is
equal to or greater than $2,000.

o Our request for waiving of fees is not greater than the amount of $2000 per annum

e Organisations that intend to donate event proceeds to a charity are required to disclose the
respective charity and basis behind the amount and the amount subsequently donated

o Thisis not applicable to our application for support
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Thank you for considering our application.

Yours faithfully

ML G o

Narelledohnson
Secretary (Hon)
Demonstration Gardens Wagga Wagga

Phone 0408 258 717
narellejohnson8@optusnet.com.au
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