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NOTICE OF MEETING 
 
In pursuance of the provisions of the Local Government Act, 1993 and the Regulations 
there under, notice is hereby given that an Ordinary Meeting of the Council of the City 
of Wagga Wagga will be held in the Council Chamber, Civic Centre, Corner Baylis and 
Morrow Streets, Wagga Wagga, on Monday 13 September 2021 at 6:00pm. 
 
Council live streams video and audio of Council meetings. Members of the public are 
advised that their voice and/or image may form part of the webcast. 
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ACKNOWLEDGEMENT OF COUNTRY 2 
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COUNCIL LIBRARY SERVICE OPTIONS 25  
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M-1 CONFIRMATION OF MINUTES AUDIT, RISK AND IMPROVEMENT 
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PRAYER 

Almighty God, 

Help protect our Mayor, elected Councillors and staff. 

Help Councillors to govern with justice, integrity, and respect for equality, to preserve 
rights and liberties, to be guided by wisdom when making decisions and settling 
priorities, and not least of all to preserve harmony. 

Amen. 

 

ACKNOWLEDGEMENT OF COUNTRY 

Wagga Wagga City Council acknowledges the traditional custodians of the land, the 
Wiradjuri people, and pays respect to Elders past, present and future and extends our 
respect to all First Nations Peoples in Wagga Wagga.  

We recognise and respect their cultural heritage, beliefs and continuing connection 
with the land and rivers. We also recognise the resilience, strength and pride of the 
Wiradjuri and First Nations communities 

 

APOLOGIES 

 

 

CONFIRMATION OF MINUTES  

CM-1 ORDINARY COUNCIL MEETING - 23 AUGUST 2021         

 

Recommendation 

That the Minutes of the proceedings of the Ordinary Council Meeting held on 23 
August 2021 be confirmed as a true and accurate record. 

 
 
 

Attachments  

 

1⇩.  Minutes - 23 August 2021 60 
 

 

DECLARATIONS OF INTEREST  

 

OC_13092021_AGN_4853_AT_files/OC_13092021_AGN_4853_AT_Attachment_19415_1.PDF
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REPORTS FROM STAFF 

RP-1 PROPOSED NEW FEE AND CHARGE FOR 2021/22 - CONDUCT 
MONEY - SUBPOENAS 

Author: Carolyn Rodney     
General Manager:  Peter Thompson 
           

 

Summary: This report proposes to add a new fee into the 2021/22 Fees and 
Charges - Conduct Money - Subpoenas 

 

 

Recommendation 

That Council: 

a note that there were no public submissions received during the exhibition period 

b adopt the following new fee from 14 September 2021: 

Item 
Number 

Fee and Charge 
Description 

Pricing 
Policy 

ID 

2021/22 
Fee 

(exclusive 
of GST) 

GST 2021/22 
Fee 

(inclusive 
of GST) 

Basis 

NEW 
Conduct Money – 
Subpoenas 

C $30.00 $0.00 $30.00 Each 
 

 

Report 

Council, at its meeting of 26 July 2021, resolved: 
 

That Council: 

a place the following new fee on public exhibition for a period of 28 days from 27 
July 2021 to 24 August 2021: 

 
Item 

Number 
Fee and Charge 

Description 
Pricing 
Policy 

ID 

2021/22 
Fee 

(exclusive 
of GST) 

GST 2021/22 
Fee 

(inclusive 
of GST) 

Basis 

NEW 
Conduct Money - 
Subpoenas 

C $30.00 $0.00 $30.00 Each 

 

b invite public submissions on the proposed new fee until 24 August 2021 
c receives a further report following the public exhibition period: 

i addressing any submission made in respect of the proposed new fees 

ii proposing adoption of the new fees and charges unless there are any 
recommended amendments that will require a further public exhibition 
period 

 
This proposed new fee and charge was placed on public exhibition from 27 July 2021 
until 24 August 2021 and Council invited public submissions during this period. 
 
No public submissions were received on the proposed new fee. 
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As the initial report indicated, it was identified that a new fee was required for the 
processing of Subpoenas by Council. It is proposed that a fee of $30.00 is charged for 
the processing of this information. This is consistent with the fee charged by other 
Councils for the provision of this service. It is recommended that this new fee be 
adopted and included in the 2021/22 Fees and Charges document. 
 

Financial Implications 

Council currently has a budget included in its Long Term Financial Plan for income to 
be generated from this new subpoena fee.  

Policy and Legislation 

Local Government Act 1993 
Chapter 15, Part 10, Division 1: 

• Section 608 Council fees for services 
 
Chapter 15, Part 10, Division 2: 

• Section 610B Fees to be determined in accordance with pricing methodologies 
 

Chapter 15, Part 10, Division 3: 

• Section 610D How does a council determine the amount of a fee for service? 

• Section 610F Public notice of fees 
 
Local Government (General) Regulation 2005 
Regulation 201 Annual statement of council’s revenue policy 
 

Link to Strategic Plan 

Community Leadership and Collaboration 

Objective: We have strong leadership 

Outcome: We are accountable and transparent 
 

Risk Management Issues for Council 

The charging of the new fee for Subpoenas will allow Council to reduce the costs of 
providing the information requested. 

Internal / External Consultation 

The proposed new fee and charge was publicly exhibited through Council News and 
on Councils website, seeking public submissions. 
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RP-2 POL 075 - INVESTMENT POLICY 

Author: Carolyn Rodney   
General Manager:  Peter Thompson 
           

 

Summary: Council’s Investment Policy (POL 075) is required to be reviewed 
annually with any amendments approved by Council. A review has 
been undertaken and only minor amendments are proposed to the 
current Policy. This Policy is presented to Council for endorsement 
and placement on public exhibition. 

 

 

Recommendation 

That Council: 

a note the recommendation from the Audit, Risk and Improvement Committee 
contained within this report 

b note only minor changes are proposed to POL 075 – Investment Policy 

c endorse the draft POL 075 - Investment Policy, that is to be placed on public 
exhibition for a period of 28 days from 14 September 2021 to 12 October 2021 
and invite public submissions until 26 October 2021 on the draft policy 

d receive a further report following the exhibition and submission period: 

i addressing any submissions made in respect of the proposed POL 075 – 
Investment Policy 

ii proposing adoption of the Policy unless there are any recommended 
amendment deemed to be substantial and requiring a further public 
exhibition period 

 

Report 

Council’s Investment Policy provides a framework for Council officers who have been 
delegated by the General Manager to invest Council funds. The Policy ensures that 
adequate controls are in place to ensure Council’s investments are managed 
appropriately, in order to maximise the return to Council in accordance with the risk 
appetite of Council. 
 
A review of the Investment Policy has been undertaken with input from Council’s 
independent investment advisor, Imperium Markets. In undertaking this review, 
Imperium Markets and Council officers took into consideration the general economic 
and market conditions as well as the ongoing impacts of the COVID-19 pandemic. 
 
Following this review, it was determined that there is only one minor amendment 
proposed to the Investment Horizon limits included in the Policy. It is proposed to 
change the following limits: 
 

• Medium term funds (2-5 years) – increase from 50.0% to 60.0% maximum 
allocation 

• Long term funds (5-10 years) – reduce from 25.0% to 15.0% maximum 
allocation 
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The reasoning for this adjustment is that the long term fund horizon limit (currently 
25.0% maximum allocation) is largely unallocated given maximum duration of most 
complying attractive fixed interest securities is 5-5 ½ years. Currently, the most value 
being seen by Council in this low interest rate environment is in the 2-5 ½ year horizon. 
 
If significant economic or market conditions are experienced, section 1.9 Review 
procedures allows for a further review of this Policy. If this is to occur, Council officers 
will undertake a review in consultation with Council’s independent investment advisor. 
 
The Policy was provided to the 19 August 2021 Audit, Risk and Improvement 
Committee meeting seeking feedback. The resolution from that meeting was: 
 

That the Audit, Risk and Improvement Committee: 

a note only minor changes are proposed to POL 075 - Investment Policy 

b recommend Council adopt the reviewed POL 075 - Investment Policy, 

noting the minor changes 

 
To allow community feedback on the Policy, it is recommended that the Policy be 
placed on public exhibition for the period 14 September 2021 to 12 October 2021 and 
invite public submissions until 26 October 2021. 
 

Financial Implications 

The content of the Investment Policy determines what types of investments and terms 
are allowable and its content outlines the framework Council officers are able to work 
within in making investment decisions. The role of Council officers responsible for 
managing Council’s investment portfolio is to maximise investment revenue earned, 
whilst adhering to the Investment Policy. 

Council’s portfolio balance was $164.8M at 31 July 2021 with budgeted investment 
income for the 2021/22 financial year of $1.8M. 

Policy and Legislation 

POL 075 – Investment Policy 
Local Government Act 1993 – Section 625 
Local Government (General) Regulation 2005 – Section 212 
 

Link to Strategic Plan 

Community Leadership and Collaboration 

Objective: We have strong leadership 

Outcome: We are accountable and transparent 
 

Risk Management Issues for Council 

The Investment Policy attempts to mitigate the potential loss of investment income or 
capital resulting from ongoing management of investments, especially during difficult 
economic times.   
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As required by the Local Government Regulation 2005, Council officers report 
monthly to Council on the investment portfolio performance and position. 

Internal / External Consultation 

Council’s independent investment advisor, Imperium Markets, has reviewed the policy 
and has provided adjustments where necessary. 
 
Council officers have also reported the reviewed Policy to the Audit, Risk and 
Improvement Committee, at its 19 August 2021 meeting. 
 
If Council resolve to place the draft Policy on public exhibition, the following methods 
of consultation will be utilised: 
 

 Mail Media Community Engagement Digital 
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RP-3 OPERATIONAL PERFORMANCE REPORT - 2020/21 

Author: Scott Gray   
General Manager:  Peter Thompson 
           

 

Summary: This report provides details of Council’s performance against the 
Combined Delivery Program and Operational Plan (DPOP) 
2020/2021. 

 

 

Recommendation 

That Council receive and note the end of year performance report against Council’s 
Combined Delivery Program and Operational Plan 2020/2021. 

 

Report 

In accordance with the Integrated Planning and Reporting (IPR) framework, Council is 
required to report its progress against the Delivery Program on a biannual basis. 
 
This report is a summary of Council’s end of year performance against the activities 
identified in the Combined Delivery Program and Operational Plan (DPOP) 2020/2021.  
 
As per the adopted structure of the DPOP, reports have been presented by functional 
area to provide a summary of their relevant actions. Project reports have been provided 
on a regular basis through the monthly finance report and through the bulletin. A more 
integrated approach to reporting will be developed as project systems become more 
mature. 
 
The activities in this report identify the key outputs by service area to be undertaken 
by Council this financial year. Activities are assigned a status (as per the following 
table) to identify their level of completion against expected outcomes.  
 

    
Critical Attention On track 

On hold/not 
due 

Completed 

0 12 22 15 237 

 
The Corporate Strategy team are working on a new format for the new suite of 
documents due to be adopted by the next term of Council. The format will provide 
consistency in reporting across the organisation and bring it up to a level that is more 
relevant to the community and to fully integrate with Council’s capital project reports. 
 

Financial Implications 

N/A 

Policy and Legislation 

NSW Local Government Act 1993 
 

Link to Strategic Plan 
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Community Leadership and Collaboration 

Objective: We have strong leadership 

Outcome: We are accountable and transparent 
 

Risk Management Issues for Council 

N/A 

Internal / External Consultation 

Status updates were provided by responsible officers from across the organisation 
before being review and approved relevant managers and Executive Team members. 
The final report will be published on Council’s website and the results will be included 
in Council’s Annual Report. 
 

 Mail Media Community Engagement Digital 

R
a
te

s
 n

o
ti
c
e
s
 i
n
s
e
rt

 

D
ir
e
c
t 
m

a
il 

L
e
tt
e
rb

o
x
 d

ro
p

 

C
o
u
n
c
il 

n
e
w

s
 s

to
ry

 

C
o
u
n
c
il 

N
e
w

s
 a

d
v
e
rt

 

M
e
d

ia
 r

e
le

a
s
e
s
 

T
V

/r
a
d

io
 a

d
v
e
rt

is
in

g
 

O
n
e
-o

n
-o

n
e
 m

e
e
ti
n
g
s
 

Y
o
u
r 

S
a
y
 w

e
b
s
it
e

 

C
o
m

m
u
n

it
y
 m

e
e
ti
n
g
s
 

S
ta

k
e
h

o
ld

e
r 

w
o
rk

s
h
o

p
s
 

D
ro

p
-i
n
 s

e
s
s
io

n
s
 

S
u
rv

e
y
s
 a

n
d
 f

e
e

d
b
a
c
k
 

fo
rm

s
 

S
o
c
ia

l 
m

e
d

ia
 

E
m

a
il 

n
e
w

s
le

tt
e
rs

 

W
e
b
s
it
e

 

D
ig

it
a

l 
a
d
v
e
rt

is
in

g
 

TIER 

Consult    
 

 
 

       
  

  

Involve    
   

  
 

   
     

Collaborate                  

 
 

Attachments  

 

1.

 

2020/2021 Operational Performance Report - Provided under separate cover  

  

OC_13092021_AGN_4853_AT_files/OC_13092021_AGN_4853_AT_Attachment_19426_1.PDF
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RP-4 RESPONSE TO QUESTIONS/BUSINESS WITH NOTICE  

Author: Scott Gray   
General Manager:  Peter Thompson 
           

 

Summary: This report is to provide responses to Questions/Business with 
Notice arising from previous Ordinary Council Meetings. 

 

 

Recommendation 

That Council receive and note the report. 

 

Report 

The following is in response to Questions/Business with Notice raised at previous 
Ordinary Council meetings that were not answered on the night. 
 

Councillor V Keenan requested an update on the return of the removed geese to the 
Victory Memorial Gardens. 

The geese removed from the Wollundry Lagoon were relocated to three properties 
owned by community members in the Riverina. These properties and owners were 
selected following an Expressions of Interest (EOI) process.  Council contacted each 
of the new owners to enquire if they would be interested in returning some of the 
geese. All the owners have stated that they did not want to return the geese which 
were now enjoying their new surrounds. 
 
The geese have not been euthanised. Council understand that the geese have all 
settled into their new homes. 
 
As Council was not able to return the original geese, three more geese were 
acquired and introduced to the lagoon precinct last week. With the exception of the 
single goose which was not relocated, all three of the geese released last week are 
new geese. 
 
Council has previously identified that the hand-feeding of the geese has caused 
them to develop an illness associated with inappropriate and excessive amounts of 
food. Council is pleading with the community to be mindful of this issue and refrain 
from hand feeding the new geese. 

 

Councillor V Keenan requested advice on what support Council are currently 
providing to the Afghan community. 

Staff remain in regular contact with representatives from the Multicultural Council of 
Wagga Wagga (MCWW) regarding the provision of support to our Afghanistan 
families living in the Wagga Wagga community. Latest advice received from the 
MCWW is they are continuing to provide regular support to families with a particular 
focus on the current crisis unfolding. MCWW has advised they will continue to 
coordinate their services, with a particular focus on the provision of information to 
access culturally appropriate counselling services and ensuring families can receive 
COVID 19 vaccinations. On a need basis home visits are being made and grief and 
information support is being provided by zoom or in person/phone on a need’s basis. 



Report submitted to the Ordinary Meeting of Council on Monday 13 September 2021 RP-4 

 

Ordinary Meeting of Council - Monday 13 September 2021 Page 23 

 
Due to COVID-19 restrictions any gathering event will be looked at in the future when 
this is allowable under public health orders. MCWW were grateful for the lobbying 
and letter Council resolved to send Monday night and are in regular contact with 
appropriate government officials regarding current applications already in the system 
to receive relatives and processing of such for families in Wagga Wagga. MCWW 
are monitoring decisions on community allocation numbers and will keep staff 
updated where appropriate on service and community response in this regard. 
 
Staff are also receiving regular updates from the Multicultural Services unit from 
Services Australia who has provided COVID-19 Disaster payment information 
translated in to 59 languages (Pashto and Persian (Farsi) attached), along with a 
Stakeholder Pack around COVID-19 vaccinations for those working with culturally 
diverse populations (see attachment). Staff have shared this multilingual resource 
through community networks. 
 
In addition, there are staff representatives participating on the Combined Wagga 
Community Services COVID-19 Lockdown Coordination Group, who are currently 
meeting weekly to discuss support and action to our most vulnerable communities 
throughout lockdown. Staff are also participating on the newly established Resilience 
NSW emergency response working group that is meeting weekly to support and 
respond to the needs of the Wagga and wider Murrumbidgee regional communities. 

 

Councillor T Koschel requested advice in relation to inspection and tree/vegetation 
maintenance on Kooringal Road. 

Council has removed the shrubs from the site and will be replanting with deciduous 
trees in the next few weeks. 

 

Councillor D Hayes requested advice on accessibility of seating at the Wetlands 
given the surrounding vegetation growth. 

Mowing and spraying of grass was carried out to allow improved access to the 
seating. Staff will monitor growth and are implementing a regular maintenance 
schedule to this area. 

 

Financial Implications 

N/A 

Policy and Legislation 

Code of Meeting Practice 
 

Link to Strategic Plan 

Community Leadership and Collaboration 

Objective: We have strong leadership 

Outcome: We have leaders that represent us 
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Risk Management Issues for Council 

N/A 

Internal / External Consultation 

N/A  
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RP-5 RRL DEED OF AGREEMENT EXPIRY DATE AND WAGGA WAGGA 
CITY COUNCIL LIBRARY SERVICE OPTIONS 

Director:    Janice Summerhayes 
General Manager:  Peter Thompson 
 
           

 

Summary: Wagga Wagga City Council is currently reviewing whether to 
join the Riverina Regional Library (RRL) network again when 
the next agreement commences in July 2022 OR alternatively, 
to not participate in the next RRL agreement and provide library 
services on a standalone basis.  

 

RRL member Councils voted at the 31 March 2021 Advisory 
Committee meeting on a recommendation from the RRL 
Executive Director through the RRL Executive Committee to 
adopt a new model for Council contributions to RRL. The 
majority of member Councils voted for this model. The model 
adopted by the RRL Advisory Committee for the next 
agreement period is referenced in the attached Councillor 
Briefing paper as Option 1a. This model reduces the Wagga 
City Council payment to RRL from $1,333,856 (2020/21) to an 
estimated $1,158,181 (2022/23). 

 

This report seeks Councillors to approve the Standalone 
Wagga Wagga City Library Service Option on expiry of the 
current RRL Deed of Agreement. This approval will allow a 
timeframe for RRL planning and member Council notifications 
leading up to the June 2022 expiry of the current Deed of 
Agreement. Please note that accompanying this report and 
under separate cover there is a confidential report and briefing 
paper with detailed costings. Following the 26 July 2021 
Ordinary Council Meeting resolution, there is also under 
confidential separate cover the consultation findings report and 
a summary in this report for the five villages that currently 
receive the RRL mobile library truck fortnightly service. 

 

 

Recommendation 

That Council: 

a approve the Standalone Wagga Wagga City Library Service Option on expiry of 
the current RRL Deed of Agreement at 30 June 2022 

b noting if this option is supported no further funds will be requested to undertake 
the rest of the proposed works in Stage 2 Library Review as the proposed reserve 
to be established in the Standalone Option will be used to leverage funds for any 
capital works required from State and Federal funds received 

c send a letter of thanks and acknowledgement to Riverina Regional Library for the 
services provided over the past term agreements 

 



Report submitted to the Ordinary Meeting of Council on Monday 13 September 2021 RP-5 

 

Ordinary Meeting of Council - Monday 13 September 2021 Page 26 

Report 

Under the NSW Library Act 1939 (Act) where two or more local authorities wish to enter 
into an agreement relating to local library services the Act specifies agreements being 
12(1), 12(2) and 12(A). The Riverina Regional Library (RRL) operates under 12(1) of 
the Act. 
 
The relationship between RRL and its member councils is determined by a number of 
documents including a four-year Deed of Agreement with an annual Service 
Agreement specifying general areas of service provision. As part of the Deed of 
Agreement operating parameters Wagga Wagga City Council is the Executive Council 
providing the administrative services for RRL. 
 

From Council’s adopted Cultural Plan 2020-2030 a Wagga Wagga City Library Review 
was undertaken and endorsed by Council at the 18 January 2021 Ordinary Council 
meeting. As detailed in stage 2 of the Library review there was a high value placed by 
the community on the existing central library facility and services. However, it was 
noted at the same time the Library needed to expand its service for current and 
growing population needs of the Wagga Wagga Local Government Area, at both 
the Civic Centre location and to provide a new agile library program service, which 
was more than a borrowing service to the City’s suburban neighbourhoods and village 
communities across the Wagga Wagga Local Government Area.  Stage 2 
recommendations in the Library review were interdependent with the outcomes of 
the separate consultation review with RRL re: the funding Deed of Agreement 
beyond the expiry date of 30 June 2022. The catalysts for re-examining Wagga 
Wagga City Council’s participation in RRL is due to the following: 
 

• Being able to implement the adopted Library review recommendations against a 
growing population for all residents in the Wagga Wagga Local Government Area 
(LGA), of which takes account of extensive consultation and feedback from our 
residents and ratepayers. This identified gaps and inequity issues in current 
service levels and the ability to expand and deliver new services across the Local 
Government Area (LGA) and across city suburbs. 

 

• The cost and contribution rate that Wagga Wagga City Library pays to RRL in the 
current agreement is unsustainable as it renders WWCC with no capacity to 
increase or introduce new service levels for Library service provision across the 
LGA. This is important in the wider context of Council’s deficit budgets forecasted 
in the Long-Term Financial Plan. 

 
A briefing paper on the Riverina Regional Library (RRL) Deed of Agreement expiry 
come June 2022 and Wagga Wagga City Council Library Service options was tabled 
at a Councillor workshop on 5 July 2021. The briefing paper is attached to the 
accompanying confidential report which provides the detailed costings and information 
of the options. This is due to individuals in positions and commercial in confidence 
costings. 
 
The current services provided by RRL to Wagga Wagga City Library (WWCL) are as 
follows: 
 
1. Procurement contract management for the outsourced purchasing and processing 

of collections (physical and electronic). Some on-site processing for DVDs and 
donated books. 
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2. Contract management for the provision of the library management system, which 
manages stock and members. 

 
3. Community learning programs and promotional material. The current programs 

that Wagga City Library utilises from RRL are Book Club tubs (450 tubs pa), 
Storytime kits (40 kits pa), and the 5 allocated sessions per annum from RRL staff, 
delivered at the Wagga branch as Baby Bounce sessions.  
 

A mobile library delivery and collection service that occurs fortnightly to the following 
villages for residents to borrow books, DVDs, magazines and audio books. 
 

   Village  Day Time Frequency 

 Uranquinty Mondays  3.30pm – 5:00pm 90 minutes fortnightly 

 Collingullie Tuesdays  3:45pm – 4:45pm  1-hour fortnightly 

 Humula Wednesdays  9:15am – 11:15am  2-hours fortnightly 

 Ladysmith Thursdays  1:30pm – 2:15pm  45 mins fortnightly 

 Tarcutta Fridays  9:00am – 11:00am  2-hours fortnightly 

 
4. Provision of RRL governance and library operational policies and procedures.  
 
5. Internal courier service for moving tubs of books, DVDs, audio books and 

magazines between branches for inter branch loans. 
 

6. Provision of two Branch member meetings per annum.  One is an annual training 
session. The other is a general business Branch library meeting.  

 
7. Managing the eLibrary services contract including provision of eBooks and other 

resources, hosting online databases and maintaining the RRL website.  
 

8. Administration services for the RRL Advisory Committee and a report to the 
Executive Council including the six-monthly service level agreement performance 
report, collation of member council statistics for the annual regional Bibliostat 
return to the State Library NSW and by request crystal data reports for branches.    

 
Wagga Wagga City Council (WWCC) and all RRL member Councils enjoy reciprocal 
borrowing rights with all the other Councils across NSW. This means our residents can 
use other Council’s library facilities and vice versa. This reciprocal arrangement is set 
up by the State Library NSW with each NSW Council. WWCC is the Executive Council 
for the RRL.  In this capacity we provide financial management and accounting, fleet 
management, human resources and hold the key risks associated with the RRL service 
as the only legal entity attached to the functions of the RRL.  WWCC was paid $76,337 
in 2020/21 for the provision of these services and risk acceptance. 
 
In preparation for the next Deed of Agreement, RRL has reviewed its fee calculation 
methodology.  This reviewed methodology reduces the Wagga Wagga City Library 
contribution from $1,333,856 (2020/21) to an estimated $1,158,181 in the first year of 
the new agreement term (2022/23), should WWCC decide to continue as a member in 
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the new agreement. The total cost of the Wagga Wagga City Library service for 
2022/23 would be $2,446,600. 
 
WWCC has an alternative option, which is to stand alone and not join the RRL when 
the next agreement is formed. The total proposed cost for a Standalone Library service 
model is $2,491,466 for 2022/23. The confidential report on this matter within this 
business paper includes detailed costings for this option. Council has an adopted Long-
Term Financial Plan allocation of $2,715,980 for 2022/23 for the total Wagga City 
Library service that includes the RRL service components that RRL provide. If Council 
was to move to a Standalone Library service model, there would be a saving of 
$224,514 for 2022/23 against the current adopted Long Term Financial Plan. The 
Standalone option provides increased services for residents and ratepayers, as well 
as providing for a better value proposition that would include the establishment of a 
Library reserve and savings returned to the deficit position of Council across the 
2022/23 Long Term Financial Plan. 
 
The main benefit to the Wagga Wagga community of moving to a standalone library 
service is that Council will be able to provide BOTH the services provided by the 
Riverina Regional Library plus a whole range of additional services including a 100% 
increase to the current village service frequency, the extension of the village service to 
include all 9 villages (up from 5 currently provided by RRL) and a new service 
established for the suburbs of Wagga Wagga, the delivery of programs to all the 
villages and suburbs and an increase in service levels at the Civic Centre.  
 
At the 26 July 2021 Ordinary Council meeting Council resolved (21/217) the following: 
 

That Council defer consideration of this report until further community 
consultation has been completed with villages that currently utilise the RRL 
Service. 

              
Council staff undertook community consultation from 29 July – 24 August 2021 with 

the 5 rural villages currently receiving the RRL Mobile Library Service. Community 

consultation was held in a variety of settings and in accordance with COVID -19 NSW 

Health Orders which included the NSW state-wide lockdown orders which came into 

effect on Saturday 14 August 2021. Consultations occurred onsite at each village pre 

lockdown and depending on the preference and availability of community members, 

community meetings were held at rural halls, neighbourhood centres, local community 

hotel, village parks, schools and places of business. Some community members 

preferred one on one meetings at the Civic Centre or via teleconferencing, phone, 

email and zoom meetings.  

 

Staff consultation had 57 responses from a wide range of community members 

representing Progress Associations, Country Women’s Associations, Hall committees, 

local charity organisations, current mobile library users, non-mobile library users, 

Director from Uranquinty and Manager (auspiced by Snowy Valley Council) of two early 

childhood program services providing weekly services at Tarcutta, Ladysmith and 

Uranquinty, the four school principals of the public primary schools in Humula, 

Uranquinty, Ladysmith and Tarcutta, teaching staff and primary school student 

representatives, members of parents and citizen groups, members of a local football 

and netball club, book clubs, parents and carers of children involved in playgroups, 
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local business owners and operators and other interested members of the general 

public. 

  

An information sheet and visuals of an Agile Library Van and types of programs that 

could be delivered was distributed to community representatives to share with other 

members of the community interested in this proposal. A survey questionnaire was 

developed asking community participants if they were in support of the proposed Agile 

Library Service or not and the reasons for their response to this question. Some 

community members chose to complete this written survey, others preferred that their 

comments were recorded by staff as part of group discussions or at one on one 

meetings or sent in their responses via email as part of this community consultation 

process. Detailed responses from the consultations with each of the 5 villages is 

attached under confidential separate cover for Councillors.  

 
The community responses from Collingullie, Ladysmith and Uranquinty supported the 

proposed Agile Library Van Service. Whilst there was support received from 

community representatives from Humula and Tarcutta there was also some community 

members that were not supportive of a change to the current service.  

 

Overall across the 5 rural village communities the feedback indicated support to 

increase the library service offering to the rural villages that would be inclusive and 

scheduled to respond to the needs of the community, citing the service needed to 

consider and be flexible to support families with children, adult learners, student needs, 

aged residents and provide an inclusive service so that all rural village and surrounding 

residents could access the service. Feedback reflected the community representatives’ 

interest in this service contributing toward keeping communities connected, supporting 

literacy and learning, mental health support and reducing rural isolation. Community 

representatives raised questions regarding inclement weather and offered solutions in 

terms of accessing available community infrastructure and their willingness to co-

design the scheduling of the service so that it met individual community needs.  

 

Other key discussion areas were around library borrowing and access to Wagga 

Wagga City Library’s collection holdings (physical and digital), patchy internet access 

to be boosted with tech solutions in some rural locations, best approaches to promotion 

of the service in the community, types of programs proposed to be delivered.  The 

addition of library programs along with a weekly borrowing service operated by a library 

officer employed as part of the Wagga Wagga City Library team and access to its 

diverse collection holdings was well received. It is however, important to acknowledge 

those concerns raised and non-support by some representatives from Humula and 

Tarcutta for a change to the current service. These concerns were around the loss of 

the Mobile Truck vehicle and driver, the questioning of the real motives of Council, 

fears that the community would eventually lose their library service altogether, 

managing inclement weather, the current condition of some of their community 

infrastructure, along with concerns regarding impact on the student library experience 

at Humula and Tarcutta public schools, and accessing these two school sites.  

 

Based on the overall consultation responses across the 5 rural villages currently 

receiving the mobile library truck service, staff are recommending proceeding with 

the Agile Library Service as part of the Standalone Model. Staff are confident that 

the issues of concern raised by some community members from Humula and 
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Tarcutta villages as detailed above can be addressed through partnership 

arrangements and activation of existing community infrastructure. It is recognised 

that the pace and co-designing scheduling to each village is an important part of the 

engagement work that staff will undertake if Council resolves to proceed with this 

standalone model.    

There are a great many benefits for the wider community and the library that the 
consultation feedback has highlighted, particularly when the agile van service is 
integrated and connected to all library and other council services and programs as 
follows:  
 
Benefits include: 

• Access to library services is made available for everyone regardless of 
location 

• Community partnerships are developed 

• Connections are made with non-users and vulnerable or isolated populations 

• Opportunities for lifelong learning are explored, developed and strengthened 

• The Library gains a growing awareness about the needs and interests of their 
wider community and can connect other service providers 

• Activation of rural village community infrastructure 

• An extended overall service to all 9 villages and suburbs of Wagga Wagga to 
ensure an equitable place service for those communities and neighbourhoods.  

• Responds to the United Nations sustainable development goals as indicated 
by the Australian Library and Information Association 

 
The Standalone option for Wagga Wagga City Library Service is recommended by staff 
post June 2022, as this represents a strong return on investment proposition to 
Council, residents and ratepayers living in the Wagga Wagga LGA. Staff have taken 
on board Councillor feedback out of the Councillor workshop held on 5 July 2021 for 
this option to be gradually implemented over six to twelve months post 2022, so as to 
allow for internal staff project management and to take account of flexible engagement 
of schedules with rural and suburban locations, to adjust accordingly to specific 
locational needs. In addition to applying for available external grants, staff will be using 
the reserve that is established under this option to leverage other grant funding to 
progress with design/fit out and location improvements to tested community buildings 
and spaces as part of meeting the Library review recommendations. 
 
This option will enable Wagga Wagga City Library (WWCL) to deliver the 
recommendations outlined in Stage 2 of the Wagga Wagga Library review including 
expanded services at the Library and the establishment of new library services for the 
community in suburban and village locations across the LGA. Importantly this option 
will provide a reserve for the WWCL to leverage other Federal and State Funding along 
with returning a saving to the deficit position of the Long-Term Financial Plan.  The 
Standalone option will address the following: 
 

• Delivery of a contemporary, responsive best practice library service as 
benchmarked and requested by the community out of extensive consultation 
undertaken as part of the Wagga Wagga Library Review  

• Increased library service provision to current and new community library users 
across 7 days per week at the civic centre location and the establishment of new, 
weekly library service provision to suburban and village locations across the LGA.  

• Respond to Council’s 28 September 2020 resolution to reduce social and 
community disadvantage by providing an on-going service to SA1 locations for 
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example: sequencing this service as part of the renewal and social 
transformation planning project for Tolland. 

 

• Increase library membership to 50%+ of the total Wagga Wagga LGA 
population (currently 30%) through expanded hub and spoke service model. 

• Enable the creation of an internal Library reserve based on 50% of the budget 
saving to fund any co-contributions required of grant funding applications.  

• Enable WWCL to test and pilot other Stage 2 Library Review projects identified 
such as library kiosks, ‘library of things’ in suburban locations and other 
outreach models with partners such as the CSU library and Estella Public 
School community hall. 

• Provide 50% of the saving back to WWCC to assist with deficit budgets over 
the life of the LTFP. 

 
The following information details how this has been determined.  
 
To operate a standalone library service, we would need to provide the current RRL 
services noting we would not be required to operate an internal courier service or 
administer the RRL advisory committee. Providing this service internally will require: 
 
1. Procurement and vendor contract management for the outsourced purchasing and 

processing of collections (physical and electronic). Some on-site processing for 
DVDs and donated books $418,009 

 
2. Contract management for the provision of the library management system the 

operating system to manage stock and members $110,819 
 

3. Community learning program resources for the book club tubs (450 tubs pa), the 
Storytime kits (40 kits pa), and baby bounce program $134,482 

  
4. Liaise directly with State Library NSW for library related policies and procedures.  
 

In the transition period, Wagga City Library with the guidance of the State Library 
NSW would review library related policies and processes, noting this would not 
require any major changes. Continual update of policies and procedures would be 
undertaken by the Manager - Library Services on a regular basis in consultation 
with the State Library NSW as part of their substantive role. 
 
There is no training or gaps analysis costs to be considered as the State Library 
NSW provides up to date information and support on any changes to library related 
polices as part of their role in supporting public library staff across NSW.  

  
5. Managing the eLibrary services contract including provision of eBooks, eAudio, 

eMagazines, discovery tools and hosting online databases on the WWCL website 
$82,432 

 
6. Submit the annual Bibliostat return direct to the State Library NSW and run our 

own crystal data reports. 
 

Bibliostat statistics for State Library of NSW. This is ongoing recording of data by 
Program and Circulation staff – eg. member numbers, programs, visits, collection 
size, number of information requests, reservations filled, public internet usage. 
This task is currently undertaken by the current Program and Circulation staff so 
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there would be no additional costs required to complete this work. The Systems 
Officer would collate and submit the annual Bibliostat data $3,604 

 
7. WWCL would become an independent member of the South West Zone Digital 

Library consortium $42,207 
 
8. Cost of delivering equivalent RRL services to current 5 villages of Humula, 

Ladysmith, Uranquinty, Collingullie and Tarcutta $38,454  
 

*Based on a fortnightly service without programming for comparison with the RRL 
“collect and return” service. 

 
Total upfront cost in first year (2022/23) is $830,007, to deliver items 1-8 above. 
 
Total recurrent cost thereafter is: 
 

Year Recurrent cost 

2023/24 $742,850 

2024/25 $763,643 

2025/26 $785,130 

2026/27 $807,338 

2027/28 $830,292 

2028/29 $854,021 

2029/30 $878,552 

2030/31 $903,915 

 
Additional Services to be provided 
 
1. In the Standalone model for the current 5 villages the service would be twice as 

frequent, being delivered weekly instead of fortnightly for an additional cost of 
$27,343. 

 
2. In addition to the ‘collect and return’ service provided by RRL, Wagga City Library 

would offer outreach programs to villages and suburbs. 
 
3. The Agile Service Officer’s salary includes the face to face delivery of the programs 

as per the Village Circuit Program table below. To enable direct comparison with 
the RRL service cost, the costs already identified above have been excluded from 
the table below. As a result, the table reflects only the additional costs to provide 
the additional services to the RRL service option. 

 

Location  Program description  Material Unit Cost Cost 

Tarcutta, Humula, 
Ladysmith, 
Uranquinty 

and Collingullie 

30 x Storytime 
sessions per annum 

 

6 sessions per 
village @ $18 per 
session 

 

$540 

 10 x Tech Savvy 
Community classes 
per annum 

2 sessions per 
village @$175 per 
session 

$1,750 
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Location  Program description  Material Unit Cost Cost 

 5 x Science/School 
Holiday Programs per 
annum 

 1 session per 
village @ $108 

$540 

 10 x Community 
Partnership programs 
in Community Legal, 
Health and Wellbeing 
per annum 

2 sessions per 
village @ $10 

$100 

Total program 
materials 

  $2,930 

 
In addition to increasing the service level to the 5 villages serviced by RRL to a weekly 
service instead of a fortnightly service, the Wagga City Library standalone option would 
increase the Wagga City Council service level in 2 further ways: 
 
1. Firstly, it is proposed that Wagga expand the village library service to the 4 villages 

of Oura, Mangoplah, Galore and Currawarna.  These villages which would receive 
the new weekly library service discussed above for the 5 villages that the RRL 
currently services fortnightly.   
 
The addition of these villages to the library services we offer would cost an 
additional $52,638 for vehicle, collections and staffing plus $5,274 in program 
material costs. 

  

Location  Program description  Material Unit Cost Cost 

Oura, 
Mangoplah, 
Galore & 
Currawarna,  

24 x Storytime sessions 
per annum 

6 sessions per 
village @ $18 per 
session 

 

$432 

 8 x Tech Savvy 
Community classes per 
annum 

2 sessions per 
village @$175 per 
session 

$1,400 

 4 x Science/School 
Holiday Programs per 
annum 

1 session per 
village @ $108 

$432 

 8 x Community 
Partnership programs in 
Community Legal, Health 
and Wellbeing per annum 

2 sessions per 
village @ $10 

$80 

Total program 
materials 

  $2,344 

 
2. Secondly, it is proposed that the Wagga library service is expanded to direct 

service delivery in Wagga Wagga suburbs (which are not currently serviced at all 
by the RRL). In total it proposed that the remote service would be provided to 9 
suburbs in Wagga. The additional costs for this new service initiative would be 
program costs of $7,326 ($814 per suburb) and vehicle, collections and staff costs 
$118,435, totalling $125,761. The Agile Service Officer’s salary includes the face 
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to face delivery of the programs as described in the Suburban Circuit Program 
table below. These costings exclude the staff costs already listed above of which 
support the outreach programming. 

 

Location  Program description  Material Unit Cost Cost 

Boorooma, Estella, 
Glenfield Park, 
Tolland, Ashmont, 
Mount Austin, 
Kooringal, Lake 
Albert and Turvey 
Park.  

54 x Storytime 
sessions per annum 

 

6 sessions per 
suburb @ $18 per 
session 

 

$972 

 18 x Tech Savvy 
Community classes 
per annum 

2 sessions per 
suburb @$175 per 
session 

 

$3,150 

 9 x Science/School 
Holiday Programs per 
annum 

1 session per 
suburb @ $108 

$972 

 18 x Community 
Partnership programs 
in Community Legal, 
Health and Wellbeing 
per annum 

2 sessions per 
suburb @ $80 

$180  

 36 x Multicultural 
services – Language 
Café per annum 

4 sessions per 
suburb @ $18 

$648 

 36 x Baby Bounce 
sessions per annum 

4 sessions per 
suburb @ $39 

$1,404 

Total program 
materials 

  $7,326 

 

Also, in addition to all the expanded library offerings identified above, it is also 
proposed that the services at the Civic Centre be expanded. Under the standalone 
model, additional services could be offered at the Civic Centre with expanded services 
offered across 7 days including: 
 

• Multicultural Services would be increased from 10 hours per week to 5 days per 
week for Language Café classes and commence targeted Storytime, homework, 
study groups, Tech Savvy Community multicultural sessions. 
 

• Additional resources for Storytime sessions targeted at new parents and carers 
(offered daily 5 days per week) and Baby Bounce x 40 sessions. 

 

• Commencement of regular facilitated after hours and weekend programming which 
includes additional salaries for staff to provide onsite homework, research and study 
help, coding, author talks, book clubs, music, creative, science and technology  

 
Total $97,353 

 



Report submitted to the Ordinary Meeting of Council on Monday 13 September 2021 RP-5 

 

Ordinary Meeting of Council - Monday 13 September 2021 Page 35 

Cost Comparison 
 
The cost adopted by RRL to provide the RRL services to Wagga City Library in 2022/23 
is $1,158,181. If Wagga City Library was to deliver the equivalent RRL services (as 
described in points 1-8 on pages 1–3 in this document) and the additional services 
proposed (as described on pages 4-5 in this document) this would total $1,138,376 for 
2022/23. On this basis, Council would be able to provide everything it currently 
receives from RRL, plus increasing the service level in the 5 villages by 100%, plus 
extending the service to 4 more villages, plus extending the service to 9 suburbs, plus 
increasing the services at the civic centre at a total saving of $19,805 compared to the 
RRL fee to provide the limited services offered by RRL.   
 
If Wagga City Library was to remain as part of the RRL service, under the proposed 
RRL model and with all services levels remaining status quo, the overall Wagga City 
Library would cost $2,446,600 for 2022/23.   This total includes a payment of $77, 271 
paid by RRL to Wagga Council for providing the services of the executive council to 
the RRL. 
 
The total proposed cost for the Wagga City Library to deliver a standalone library model 
is $2,491,466 for 2022/23. This would result in the standalone model costing an 
additional $44,866, with Council to provide the equivalent RRL services, current City 
Library services as well as new expanded services to the 9 rural villages, 9 suburban 
locations and increased services at the Civic Centre site.  If Wagga Council was not 
the executive Council to RRL the RRL cost in the previous paragraph would be $77,271 
higher and so the standalone option would then be $32,405 cheaper than the RRL 
option.  
 
You will note there is a discrepancy between the above paragraphs being a predicted 
$19,805 saving in the narrative in the first paragraph and slightly different saving of 
$32,405 in the narrative of the 3rd paragraph.  The reason for this difference is that it is 
proposed that some of the program costs could be covered from the library budget 
without being separately identified and raised and so the standalone option is likely to 
be slightly cheaper than the service by service cost breakdown  provided in the tables 
above. 
 
Council has adopted LTFP allocation of $2,715,980 for 2022/23 for the Wagga City 
Library service. Attachment E provides the detailed costings of the standalone model. 
 
These costs are based on prices sourced from vendor providers, charges listed in the 
RRL Management Plan 2020/21 and benchmarked against Albury City Library’s 
standalone service which is comparable to the size of the Wagga Wagga City Library 
and internal staff costings. See Attachment E for the details of these costings.  
 
The standalone option is recommended by staff for WWCL to pursue post June 2022, 
as this represents a strong return on investment proposition to Council, residents and 
ratepayers living in the Wagga Wagga LGA.  

 
It is recommended that Councillors approve the Standalone Wagga Wagga City Library 
Service Option on expiry of the current RRL Deed of Agreement at 30 June 2022.  
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Financial Implications 

The cost adopted by RRL to provide the RRL services to Wagga City Library in 2022/23 
is estimated at $1,158,181. If Wagga City Library was to deliver the equivalent RRL 
services and the additional services proposed this would total $1,138,376 for 2022/23. 
On this basis, Council would be able to provide everything it currently receives from 
RRL, plus increasing the service level in the 5 villages by 100%, plus extending the 
service to 4 more villages, plus extending the service to 9 suburbs, plus increasing the 
services at the civic centre at a total saving of $19,805 compared to the RRL fee to 
provide the limited services offered by RRL.   
 
If Wagga City Library was to remain as part of the RRL service, under the proposed 
RRL model and with all services levels remaining status quo, the overall Wagga City 
Library would cost $2,446,600 for 2022/23. This total includes a payment of $77,271 
paid by RRL to Wagga Council for providing the services of the executive council to 
the RRL. 
 
The total proposed cost for the Wagga City Library to deliver a Standalone library 
model is $2,491,466 for 2022/23. This would result in the standalone model costing an 
additional $44,866, with Council to provide the equivalent RRL services, current City 
Library services as well as new expanded services to the 9 rural villages, 9 suburban 
locations and increased services at the Civic Centre site.  If Wagga Council was not 
the executive Council to RRL the RRL cost in the previous paragraph would be $77,271 
higher and so the standalone option would then be $32,405 cheaper than the RRL 
option.  
 
Council has an adopted LTFP allocation of $2,715,980 for 2022/23 for the Wagga City 
Library service. Adopting the standalone library model would save Council $224,514 
in 2022/23. The confidential report on this matter details the costings for the 
Standalone Option 3 Library Service model. 

Policy and Legislation 

NSW Library Act 1939 
Wagga Wagga City Council Cultural Plan 2020-2030 
 

Link to Strategic Plan 

Community Leadership and Collaboration 

Objective: We have strong leadership 

Outcome: We plan long term 
 

Risk Management Issues for Council 

Any risks for service option implementation will be addressed as part of project and 
service delivery risk management assessments and controls. 

Internal / External Consultation 

The options have been informed by previous community consultation and survey 
processes and engagement with Council’s Cultural Plan and the Library Review, LGA 
wide survey, engagement with Councillors, RRL Executive Director and RRL Advisory 
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Committee meetings and resolutions, and August rural village consultations for the 
current five villages receiving the RRL fortnightly borrow and collect mobile library truck 
service, along with any relevant Wagga Wagga City Council resolutions. 
 

 Mail Media Community Engagement Digital 
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Attachments  

 

1. 1. Confidential Report Attachment RRL Deed Of Agreement and Wagga 
Wagga City Council Library Service Options September 2021 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

2. 2. Councillor Workshop - Briefing Paper - RRL Deed of Agreement Options 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

3. 3.Villages Consultation Combined Responses 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

4. Appendix A - RRL Deed of Agreement 2018-2022 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

5. Appendix B Types and examples of Regional library agreements under 
section 12 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

6. Appendix C - Notice of Intent of Wagga Wagga City Library  
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This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

7. Appendix D - 1. Report - RRL Advisory Committee Meeting  - 31 March 
2021 - RP - 8 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

8. Appendix D - 2 Copy of RP-8 RRL Branch Cost Calculations 2020-21 
(including log scale) 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

9. Appendix D - 3 LATE REPORT RP-14 WAGGA WAGGA CITY LIBRARY 
REVIEW 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

10. Appendix E  - Option 3  Standalone Costings 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 

 

11. Appendix F - Reciprocal Membership Agreement 1997 

This matter is considered to be confidential under Section 10A(2) of the 
Local Government Act 1993, as it deals with: personnel matters concerning 
particular individuals. - Provided under separate cover 
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COMMITTEE MINUTES 

M-1 CONFIRMATION OF MINUTES AUDIT, RISK AND IMPROVEMENT 
COMMITTEE - 19 AUGUST 2021 

Author: Ingrid Hensley   
General Manager:  Peter Thompson 
           

 

Summary: The Audit, Risk and Improvement Committee is an advisory 
committee of Council. This Report seeks that Council endorse the 
recommendations made by the Committee at its August 2021 
meeting. Those recommendations relate to the role of the 
Committee in providing independent assurance and assistance to 
Council on financial reporting, risk management, internal controls, 
governance, and internal and external audit and accountability 
responsibilities. 

 

 

Recommendation 

That Council endorses the recommendations contained in the minutes of the Audit, 
Risk and Improvement Committee Meeting held on 19 August 2021. 

 

Report 

The minutes of the Audit, Risk and Improvement Committee Meeting held on 19 August 
2021 are presented to Council for adoption. 

 

Financial Implications 

Council has granted certain authorities to the Audit, Risk and Improvement Committee 
within the scope of its role and responsibilities, as defined within its Charter. As an 
advisory committee to Council, the Audit, Risk and Improvement Committee has no 
authority to action items that may have a budget and/or resource implication outside 
of this authority unless Council resolves to adopt the recommendations. 
 
The Reports to the Committee considered financial implications as applicable to those 
individual matters.  

Policy and Legislation 

Audit, Risk and Improvement Committee Charter 
 

Link to Strategic Plan 

Community Leadership and Collaboration 

Objective: We have strong leadership 

Outcome: We are accountable and transparent 
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Risk Management Issues for Council 

The Audit, Risk and Improvement Committee assists Council by monitoring its risk 
exposure and determining if management systems have appropriate risk management 
processes in place.  

 

Internal / External Consultation 

The Chairperson’s report on the Audit, Risk and Improvement Committee Meeting held 
on 19 August 2021 was provided to Councillors in Councillors Bulletin on 3 September 
2021. 
 

Attachments  

 

1⇩.  Audit, Risk and Improvement Committee Minutes - 19 August 2021  

  

OC_13092021_AGN_4853_AT_files/OC_13092021_AGN_4853_AT_Attachment_19422_1.PDF
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QUESTIONS/BUSINESS WITH NOTICE 
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CONFIDENTIAL REPORTS 

CONF-1 RFQ2021-543 SPRAYED BITUMINOUS SURFACING 

Author: Sylvester Otieno   
General Manager:  Warren Faulkner 

  

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for 
business relating to the following: - 

(d) (i) commercial information of a confidential nature that would, if disclosed, 
prejudice the commercial position of the person who supplied it.          
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CONF-2 ATP STAGE 2 - BAGLEY DRIVE TO SILVALITE SHARED PATH 

Author: Ben Creighton   
Director:  Michael Keys 

  

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for 
business relating to the following: - 

(d) (i) commercial information of a confidential nature that would, if disclosed, 
prejudice the commercial position of the person who supplied it.          
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CONF-3 PROPOSED ASSIGNMENT OF AIRPORT SUB-LEASES - LIGHT 
AIRCRAFT PRECINCT HANGAR SITE 16. 

Author: David Bolton   
Director:  Michael Keys 

  

This report is CONFIDENTIAL in accordance with Section 10A(2) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for 
business relating to the following: - 

(d) (iii) commercial information of a confidential nature that would, if disclosed, 
reveal a trade secret.          
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