
VendorPanel Marketplace for Suppliers



Introduction from Wagga Wagga

Council has a commitment to delivering leading practice in Council’s purchasing of
goods, services and works that align with the principles of transparency, probity
and good governance in accordance with the legislation.

Council’s Procurement Improvement Program incorporated an e-Procurement
solution to be implemented.

After going to market, Council is implementing VendorPanel Marketplace.



Introduction from Wagga Wagga



Strategic sourcing

is only half the story ?



Collaborative Arrangements

Pre-Qualified Suppliers

All sourcing. 
One platform.

Local
Supplier

Marketplace

Tenders

Social 
Marketplaces 

Preferred Supplier Panels

Source-to-Contract



A proven local economic development tool

VendorPanel Marketplace  is a sourcing tool 

that uses geo-mapping to identify local 

suppliers and has been proven to increase 

local engagement to, on average, 84%*

*BuyRegional: Leveraging sub-tender procurement to drive  local economic 
development, independently audited case  study



More opportunities for local suppliers

Geolocation enables buyers to easily identify local suppliers 

and invite  them to quote  on work



Fair & transparent environment for suppliers

The Request Wizard steps buyers through a compliant sourcing process



Simple tool for suppliers to engage

Free , easy to use  web and mobile  tool for 
suppliers to manage quotes



Hear from 
Suppliers

[85 seconds]

https://vimeo.com/351958250


Demo: 
How it works

Registration is free and easy:

Go to & click ‘Register Now’

1. Select your category 

2. Click on the  link 

3. Complete  your business profile



How to 
maximise  the  
opportunity

• Create a full business profile that clearly 
defines your expertise  and capability

• Add your colleagues to he lp you manage 
quotes

• Add your logo to promote  your brand

• Tailor your profile for each supplier list

• Respond to all invitations even if it is to 
decline  - your engagement will be  viewed 
positive ly by the  buyer



Additional 
benefits for 
suppliers

• See when your responses are opened & 
when a decision has been made

• Notifications & reminders so you never 
miss an opportunity

• Everything in one place - no more  
trawling through email 

• Easy access to quotation history to 
review jobs won and lost



VendorPanel Mobile
A FREE app to 
manage quotes and 
win more  business

Download to Mobile!



Suppliers say it works!

“It opens doors that normally wouldn’t be open.”

Craig Cockburn, Director, C & W Excavations

“It feels like a fairer and more transparent

environment where you are judged on your 

capabilities rather than your relationship.”

Sophie  Jones Kelly, CEO, Acacia Environmental 

Management



Registering is easy!

➔ Go to https://www.vendorpanel.com/marketplace

➔ Click on ‘Register Now’ button

➔ Search for your category in the search bar

➔ Enter your details

➔ Click on the link you receive & complete your profile

https://www.vendorpanel.com/marketplace


Having problems?  We’re here to help

If you have  any problems with registering, contact the  amazing VendorPanel 
Support Team.

support@vendorpanel.com.au

03 9095 6181

mailto:support@vendorpanel.com.au


Thank you
The Procurement Team

procurement @wagga.nsw.gov.au
1300 292 442
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